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Introduction: A Park for the 21st Century 



FROM POST TO 
PARK 



Unlil& Ihe ^KpeiisFr^ bBC Is of wilderness IliatwBre p"eserv'edfls 
nahoiifJ peiks nl Ihe end of Ihe l^lhtentoiy, the Presicha af Sfni 
FnmcistD was d&veloped Dvei th& course of 300 ^aisto serve Ihe 
netdsof aiiBclis^ mililfuycDimumuly II hasneflilysi:^ million squfti"e 
fett of builduig spece IlialuicJudes imdeigiomidbmiheTSfnidauplane 
haiigais, tleganlCiMl War-era fimuiyhDmesaatislfileEy nuSilary 
lifiadquaittrs IdEBS oboultlie chamclei of iialioiifil paiks clifn^edBlllie 
Endof&e 30lh^:enl^Iy as historic siles Blldl■e^:reallonfLIfiBS WBi"e 
des^nated nalional }¥Lik siles Tlie Pi"esidiD, how^vei, liasbe^nB place 
foi peo^ lolrve and woib foi more Ihan^DD years, and does not easily 
filinlo CQimnanly held ideas of a oalioiial pAik. 

Thft dramaln; li"ansfomialioaof Ihe Presidio's wnicLs wept landstBps into 
wooded '"parkland" bI Ihe end of Ihe l^lhtenlaryjfl^^als Ihe broad 
influence of Ihe eBrlymbaniiflrks ino^^menl whithpoinoltdlhe mond 
UHlft^cBlbenefils of open green sp^ce and pasloral landscapes foi 
cilydwellers Bulihe Aimy'sinlenlmliansfimmng Ihe Pitsidia's 
landaiB^K wasnal Id el&VBte Ihe mDrBl^:llBra^:leIofellIKrllle soldiei"s 
posledliEre oi Ihe ciMlians onbide iQ gales, but Id convey mililaiy 
Didei and poivtr, Biid lo disQngmsh Ihe roililaryposl from Ihe citylliat 
was developnig ajoondil The peik-like altHmles llialwt fnidinihe 
Presidio lodflyait Ihe accidenlalconseqaence of lis nuLlarypesI 

The Piesidio's foreslof cyjitss, pine, BiidencBlyplus, ilsbeantifnlopsn 
ipeces^iare nahuBl areas, and spec latular^islas give ilinanyof llie 
charBcleiislics of b pait withoulliaMngbeenconcervedas one -an 
inciptntpaik Ihal is tme^ing Bmiging forth lliose charBcleiislics, 
ffhilt also re laming Ihe PresidiD'seharaeleiandhisloiyas a place 
whei"e people lived and worked, leqnires new ^va^ of Ihinknig about 
whala peik can be andtDwilstoaldbe managed. 

The Pi^sidio is a natonal peib like m olhei Hislonc buiLhngs ai'e 
pi'eser^'tdbyaccDnunadalu^ newuses, ops n spaces andnalui"al ai"eas 
ftit enliamred and prolecled wilh leasii^ revenues, endangered spscies 
find shelleim inan-made landscapes, people h^^e and work mlhe peik, 
renunding 1ES alwa^ Ihal Ihe Presidio is an ess&nlially human 
landscaiK 

AHiacledbyllie locahan's canimandingposiliono^-^dDDknig Ihe 
jmiclure ofbayand ocean aid Ihe pii"aniise of eKlendii^ dominion ovei 
Ihe Pacific Norlhwesl Ihe armies of ^pam, MexKO, and Ihe Untied 
Slales ea^:h raised llieijfl^s liere Tlie Pi"esidio was a mililaiy garrison 
fiDinllie lime ^pain eslablished El Piesidio ml776 unhl Ihe Umled 
Slales Amy leftml994 

The Duftireak of Ihe Spanish-AmencanWarin ISPSbroughlnahonal 
prominence lo Ihe Piesidio, andov^rlime Ihe US Armyfoilified, 
developed, and landscaped Ihe Piesicho as Amenca'spreniieinulilaiy 
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tf7t7odu\^r?: A Parkiof ihf^ 2'istCef7tufy 



posl on lh& WesI CoftsI, aiidoiie of llie niaslbeBulifulland5CB|Ksinllie 
nahan 

SF\-^ia]adimiuslialionslifcvt reafTunied Bwl llie Presiclia is mi|Bi"taii1 lo 
lh& AmencBiiiKaple In 1963, llie Prtsidio wbs designaled a Nahanal 
HL^Iam: Laadmflik In 1973, wlien Congress pess&dllie legislalioa Ihat 

eslabbshedlheGDldeftOaleNBliDnftlRf creation Ai^ft(GGNRAKil 
hIso [nnided Ibal lh& Pitsidio would become pailof IIk GGNRAif it 
WEi"e nolongei neededfLsamililfiiyp3sl_Iiil9S9T tlie Base 
Rfobgnmfiixlmsi Closure CoinmissiDnrecommeiid&dllielllie Fi'esidio, 
HieoldeflcoirtimiDiislyoperBluig nuLtaiyposlmlh^ counliy, be closed, 
Euid Ihe Aimyfannally (musfeiTed Ihe Presidio lo llie NabanalPaik 
Sei\Ti:e(NF^)ml994_ 

Thft Piesidia's shnlegic locahan, di^^eiw landscapes, nuLlaiyBiid 
dameshc arclulecture, and Ihe inlegnlyof ilslusloiypresenlan 
un|:^Lfalleledo[f)Dilumty lo understand Ihe comse of am nation as 
reflecledbyaurmililBiy t'linifest Destiny and tlie endof contmenla] 
impeiialisin, tlie Ci^ Wbi and Ibe metapbysKsof natioDboDd. the 
isalatiomsm thai preceded the Fusl World Wbi, llie liegemonyof 
imlilBiycnlture Ihatde^'elopedaflerWoildWBi II and KBched its 
height dming Ihe ColdWai, and finally Uk "demilitaiiffllion"af army 
instalktions in Ihe pDst-Vielnamem 



Jl NEW MODEL In 1994, Utt NPS issDedBgewml I 

FOR MANAGING inanflgement jfen foi the P^sidio that | M«5«jj S/af ewenf 

A NATIONAL identified Utt PiesidiQ as a "peik unlite any 7??e Pfesn/» ^u^j 

PARK: THE ntKi.r'' ^™1 ™.nn«.H IW H.^ fn^^^r i^ilit^r.. mtSSfO(J fS tO ^feS&XVe 



smi dj]h^^ce jtte 



PRESIDIO TRUST othef' and jioposed IhBt Ihe fanner militaiy 
AND ITS pDstshouMbecDnie-'BgkbBlcenlei 'ii^tu^lZM^ 

5TATUT RY dedicated to addressmg tlie woild s most - ^ re^ea^/^jf 

UAHDATES cntK b1 e iiviiannie ntal, social, Biidcaltm'al resources of th& 

challenges "This '*Swards-ta-Pbx^hsliflres" Pr^'fJhforpubficuse 
visioniehedonongou^ taxpa^rsu|:ipDrtlo ^/■■^ff^fd'j^.andh 
rehabilitale, pi^ser^^e, Biid operate tlie . ^cJjreve lof}g-iem? 

Presidio Congiess found the costs too h^ \ ^^t^^^^^J^^^ 
Euid Ihe plan unieahstn: Deciding to make 

the cost of preserving the Presidio eKplicil, it crealed a federal Bgency 
that would liave direeti^esponsibdityfoi Ihe 'boltomlme '' 

In 1996, Cor^ress established the Presidio Tiost ivitlithe specific 
panpose of p^eseiving, enliancmg, and JUBinlBining tlie Pi^esidio bs b 
pftik, nsu^ llie re\'enues from lis leasable assets to fund tliat eflbil The 
Tinst was gr^'en]unsdn:tion over the inland l,lfiSoci"esof the Presidio, 
known BS "AieaB " Tlie HP^ wouldeontinae to manage llie 3D0 a^:re3 
along tlie slioi"elme andLobos Creek Valley oi "Are b A " 
{See RgriT^ }} 



1~ni( Dmnfaus PDrts Dnd PuritLand^ ManDgcmfct ^fltf 1 l$(j ar TruEi Aif 
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tfTifoductof}- A Psrkiof thf^ 2'istCef7tufy 



figru* hUh^t^'ot^^ Ills ^Mdedjim^iictioj] qfth^ Pr&^^o 



Tine Presidio of San Francisco 




ii£iXm 



Coiigi"ess requufldllialllie Pi"esidiD Tiu-^lbetome mdependfinlof aimna] 
fed&mlapprDpnfLlioiL'^byFY30l3, and gave llie new federal carpDralian 
significanl maiMgemenI fltsibility and financial Bulhontfl 5 The Trast 
coold earn and relamre\^tnueT barrow bnulBdfiinds from llie Umled 
Slates Ti"easofy, and enter mloiEflleslale ll■anffa^:llOQslI]alblll^ pavnte 
capital lo Ihe eimmDiistlTDrlof i^ehabililatuig luslanc buildups By 
kveif^ing 5CBi"ce publn: dollars iiitiipivale capital, Congi"e5s believed 
ltallh& Pitsidio could be pi"esen^edivilliauta bi^-teim financial 
bmdenonihe public Th& Tnasl Acl is an example af clear-sighled 
go^-^mance, findrng workflble soIuIiods Fo muque prablEins Noolher 
nabanal park site operales m Ihis WRy 



A RECORD OF 
ACCOMPLISHMENT 



Wh&nllie Pi"esidiD Tiu-^lBoaniof DiKcloisfiisltDiTveiiedin My 1P97, 
ilidenhfifldlhret Emibito^ES goals lobe accomjJished in ils first fiv'e 
^ais~ I) dfi\^bp Eui immediflte Biidstong source ofoi^oing re^-^irat, 
2) upgindt llie park's aging infrasbuctme and mideilak^ lis 
GmironmentBl k mediation, and 3)bmld ano^anizatoa llial ^ould 
respond Id ^:hfl^gll^^rl^c^lmslBnces and needs In 2000, ibt Tnaslalso 
de{:idedlD develops loi^-lennman^enienl{ianlbal would set tiie 
paianielei"s willuniTrhn:hlhe Tmsl would bolance lis preseivabon aid 
financial respDusibililies 
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Th& Tnislha^accamjJisliedlh&M eailygDBls Ife ei^TrDnmenlftl 
re media toajffogiamis efftcli\^lyftddressmg one af Hk mosldif&cull 
chaJknges of t^aiisfomuiig a nuJilmypDslialD a iiahonal peik Tht 
Tioffthastslflbhsh&dfl slrar^ fuumcial faundalian far th& future, 
gen&rfllmg $43 nuUian m FY2004, and has d&veloped llie n&cessEiiy 
plans and guide jue J Gjjits&rve andtnhfuict llie Pi"esidiD, Euidlo 
□psiale ilasaue oi'die uaban's grealpeik-s Tlie Truslhas Bbobuillan 
□igam^ban Ifaal can mi^menl lis anibibous pkAsandaclueve Uk 
goals selfDilh in llus sbal^gic plan 

ENVIROHUEHTAL In 1999, lltt PKsidiQ T^ost, Ihfi NFS, and llie U ^ AimyjTBch&dBn 
REMEOIATIOH f^Keiufi nl lo tiBusfei lh& envuDnmenlal cleanup re spDiisibilily for llie 

PiesidiD(Aieas AandB)fiDm11ie Aiiuyto llie Pi"esidio Tiu-^l The 
AimypoYidfidlPP miUionlD llie Trusllo fmidlht effoil This 
E^Eemtnl marked tSffi first lime Ihflt federal Bgenciesde^^tlapsd a 
pftjtneishiptai:DnducttDmprelfcfrnsi^^ environmental cleanup of b 
closed nulitaiybBse 

Tbt Trust's eiTv'UDnmeitlalremedialicmlBaniwmks closely wi& 

EtabeholdeES, includu^ tiie NP^ andolhei government agencies, and the 
Presidio ^s broad commimity California's Depailment of Toxic 
SubslBnce Contiol and tlie Regional Walei Qualily Control BoBrd 
p"o\id& regulatoiycrt'eisighlBndgmdance. tlie Re stomtiDn Advisory 
Boanl a cihMnDveisightandBdvimiygrou|:^ poviQES input to Ihe 
TinsI 's cba^l^) pxK ess. 

Th& gDBlof Ihe Presidio TrusleiTvTiDiunentalcleajHqjjiogiam IS to 

ensure Ihat Ihe Presidio meets enviromnenlal stmidards appropnate forB 
nabonalpark The prDgraniiss^niiicanllyslTeBinliiung and 
accelembng the ckBimppiocess, wluchwillbe subslanballycomjdefE 
byFYM09_ 



REAL ESTATE 
LEASING AND 
DEVELOPMENT 



Th& Piesidio lias 1,047" conventiDnalhousu^ uiuts, rangn^ fromt^hl^ 
urn! BparimenI complexes to Iflige smgle-family homes Cjiventht 
psjsisttntnefld for housing mdtt ^anPiancisco BayAjflB, th& Tmslcan 
relyonilshousii^ as dtf most stable source of ongomg revenne With 
fmids borrowed fiomtltt Umled Stales TwBsury, the Truslmadft 
improvements to tlie former Aiiuyhousmg. and early m 1999 began 
kBsmg lh& Pitsidio's B[Hrtments and homes to Ihe gentml public By 
FY2006, more than l.DDD residenbalumls wiUbe a^'allable ibilease^ 
many fully itnovattd, genemtii^apprDi:miately$23 2 roilhon-In 
FY[}003t Ihe TiDslissueda request fox |aoposals {EFP) to coir^ertlhe 
loii6"vacanlPdjlic HealthSeiMcesHosptal (PHSH)into liousmg Th& 
T^nstwiEconlmue lo evfJuate tlie possibditifis of convertmg non- 
residfintialbuildings mtoho^Esingandofbuilding new housing Gioss 



=TlE TruEit ha? HHBtHlD D pjrk-Bd« cap ^ IjiU rcsrftrTtiilai^ m [bmlAagEmfir^|t]rL 
Pr«l4iaTpufl: 
FV 2005-2009 
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re\Tnue from residenlifll leases is expecled to i"eachS29 3 imlhonby 

FYJtw: 

Thft Tiu-^l decided Id s&et an "euicIkh' Kiifnit to i"edevtlap Ihft VBcanl 
andobsafele Letlemian AimyHaspilftlsile, 33 atres mlh& nDillieaslem 
coDKrof Ihe park Tlie TmslL^SDedEuiRPPin IPPS, Biid awanfed llie 
□ppDitnDilyloLucasfilm, Ltd Byllie ^ndof FY3003, th& Tiu-^lliad 
enleredinto a bng-leim land lease iiith Liicasfiliii, decoiisliTicledlhe 
Letterman jnedicfllfecdilifis, and afpfo^^td designs forllie Letlemian 
D^iJfll Alls complex ILDA), wJuchLucasfilmis iiowbuilduig Tlie 
E4Q,QQQ squflre-ibolfflcililyis espscledtobe compleledbejoi^ llie ^nd 
of FYIOT^T generahi^ gramidl^ase pajmenlsaf 15 3 miUionpei y^ai 
wilhpenadn; fld]iislmenls, inaddiliDnto seivice di£liiclchflrges(SEX7)r 
Di common aiflfl iiiamtenfliice peyiutnis 

In addition to the LDA complex, 4!! non-icsidentifdbmldii^hav^ been 

kflsedsmce \99S, totaling crv'er 62D,DDD sqaaie feet Of tliosebmldmgs, 
23 were historic pre 5Ei\TitiDn projects mcludmg anawaid-wuuung 
I'esloEetioaof die MflinPost 1S63 guaidboDse tiiat now lionses the 
Presidio's pDstofTKe aid bant ^■l]^e tlianS35 million of piivate caplal 
hasbeenmv'esledmlusloiij; i"ehabilila ban aid pieservatiDn projects 
Non-residenbal leasing generated appio:-:mialeIy $13 nullianin 
FY:!004, and is projected to generate j:3_5 million by Fy:!009/ 

PLflNNlNCTO InAuguslZDD:, the PresidiD Trust Board of DncctoisadjpledtlB 

PR£SEltVE AHD Pr&sAoTni^l Mm^^g^in&nt Fim\ hn^d U^ Pohc^ei^fo^'A^'eaBofth^ 

park"*^^""""^ Pr^idoo/^flnFT-flnn^cotPTT-IP) Th& two->^aj |foiumig pocess 

ludndedmne nioolhsof pdilic coimnent, the Tnisl i^cei^d more than 
3,QQQ coDuneolsfiomncrass tlie coimliy PTMPpra\Tdes tlie 
fi"amework for Bchie^ii^ Ihe Trasfs mission to preseive and enhance 
fltt Picsidia asafinfliiciflllyself-siislflining national park Tins sti"attgic 
plan builds an Uk principles aibcnlat^d m PTIvlP^ and reilemles 
PTMP's pnonties and caniDutmenls 

The Tnist has been recognized fbiits aclue^'ementsm historic 

p'esei^Thtioii, ivinmng several presei^-^tion awards/ and will protect llie 
inlegnlyof tlie Nahonal Historic Landmark Distncl Rede^^tlapnitnl 
Euidicstomtionac bribes arc sdijeclta the National Hislanc 
PiESBi^-^ban Act, and are reviewed fin compliance tluongha 



i 



^ TiEinU Kb Af Sinn feukt cHarft^ a ft« ttiatfcfnir^lht CDEt tf nmm^n srti irrfm EtiiEk« 
^rvnBHtE JBd upgrades, at itlUsihc tastof ptffec ssMf 

^ TlEE« nitnu^ i^Aers DdJd^ 5DC 
Tit PrcsiditTmtbs htn rccagn^td f4r u hi:1i nt I i«^«rrjD4n tiftFts Otrcm^r? HiEztnt 
Pre scrvjtHi Aiard ^ ^c Pra»EDttgH3lEducat»n[Mr(3chPr4gnmiiGarbDttg^-SD02, 
CiifDriEi HfrrtD^t C«unE^ Ccrtftcatt ^ Fl tuf nrfen m jppitc^fan fIthE r«zarati»r^ pr«HivitH^ 
and idaptic itust ^1t\t PTt^i4 Guard H^ust [toda^ hDmt m 4( PitsiA] Pts^affin ud FrsS 
f^q4fc Aff k| -2iR. Atsdj THE CalfDrnD Pr«E«natin FaunUm hEH b annul c^rrfctEncE atthc 
Pr«idttHaw»D4. 
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p"a£rammfLlic a£i"eejnenl among lli^ Tnasl, IhtllK, Biicl lh& AAisoiy 

Comici] on HL^Iam: PiflwrvBliDn Tlie agree menl identifies lh& 
CDimilEnliDn Euid re\iew process for opera ban and mfiULlenamre 
fttlr^ilitSr ioi aclivilies IhalhfVh^ little polenlifllfiHaiTechng lusloac 
pDpeibes, foi futme pknomg, Euidfoi newcanslniclian The Nfltoiud 
TiDstforHisloac Preserh^ban ajid Ihe Fort PomI and Pie 5:dio 
Hislarwal Associabonait concmnng peilies lo Ihe pogifliimifllic 
^wemenl Tbt Tnisl submils an annual repDil of all ^:omphBnce 
aclr^iliasparsiianlla Htf progmmmfilic ^laemenl 

Th& Pitsidia's natnialajefls and man-made landscapes haiboi ^^esliges 
of SflnFmncisto'snflturallienl^e -nalive plan's. iai"e ardandfli^eied 
specLes, miporlanl wildhft hflbilat, andllie Insi free-ITowmg sli"eamm 
SEUiFmncisto In December 2QQ I , Ihe Tnisl adopled Ihe P?'^sAo 
Vt^^taiiou M\2?2a g^imi] t Plan (VMP), developed m coHaSmialicm wilh 
lit dpen space parlners Uie NPS Euidlhe Golden Gftle Naliooal Paiks 
Consei^-'amry (Parks CoDser^'anc^ " The VHP idealifies shalegies for 
polecling and enhancu^ landscapes and open space llialha^'ebolh 
nahimlandhislonc significance 

A Nalui"al Resources Memoiandimi of Agi"eemenl(MOA) among Ihe 
Trasl, Ihe NPS, and Ihe Parks Conservancy was s^ned in FV2002, 
ensuring lliatreslomlionof nalcrali"esom"C5s ivouldbe consLsletl across 
Aieas A andB of Ihe Piesidia TSie MOA co^^ersa lange of piojecls, 
fiom obseiMng songbirds lo teslmg wateiqaahly, and includes 
collaboration on \'olmi1eer slewaidship piograms and educalional 
□ulieachio bcalscliools The Piesidio's coUaborabve nfltiu"al resources 
pogramLS culta-^lmg aspintof pftjtnei"slupaniong agencies, non-piofil 
□iganizabans, academic and scientific insblohans, and Ihe geneial 
public 

In AugusI 2DD3, The TrusI and Ihe NK; adapted Ihe ??"fflt6c Trmlsand 
BikBHays Flau Ovei Ihe neKlfive i^ars, llie TrasI will work williihe 
"NPS and Ihe Parks Conservancy lo establish a coherent network of b^ils 
Bndscemc ov^erlooks tluougliaut Ihe pait The new tiails^tem will 
imptnve onentaban, making necessaiycannee lions from Ihe pub's 
enbances lo ilscenlei, andci"eale better access lo Ihe Fresuho's 
speclacnlfli vislasandpomls of luslonc imporlance 



Tit 0*Hf« OA NQ^DnDl Parh^ C4ns«njn(^ is 2 n«praitm(B*tnhip Drg ikdHdh crcj^^U 
prt»4Mtth« OD^tn OdIf N jf^n jC PDrH^, «nhJK(~bt tif tntnct? tf pDrt iiutorSj ami bufa j 
CDmmun^ d«diD^tdt4 CDnstrjirgtht p jrk^ far tht fm« 
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BUILDING A 

RESPONSIVE 

ORGANiZJITION 



HEETITiC THE 

FIHAHCUL 

CHALLENGE 



ThePiesidia Trasl is an efToil by Congress la reqim"e inci"eased 
i^espDnsibJityfoT Ihe 'TjoHamline/'EuidlodosD inpaiffuilDf a laudflbk 
public objeclive Cai^ress gmnltd Ihe Tnisl mfmagenal lathide and 
fi^al anlhonlies unique among fede ml agencies, crealmg an ageniry 
llial embodied Ihebe^of Ihe public aulfn^le s^clois Tb& Jledbilily 
giv^nlo iht Trust ha^beencnbcallo lis success mnianflgu^ Ihe 
Presidio lluoughllie ^:llflngll]^tconolmc cucmnslancesof IIk paslfive 
^ais_ 

Wh&nlhe Tmsl began ils operalions m 1993, Uk local real eslale market 
was Bills lie^bl InoiderlocBptalize onlhe oppoitomtes tlien pi^esenf, 
dtt Tmslhad Id ready bmldn^s for l^Bse as qm^:kly as possible, as well 
n5 upgrade llie pDsl'sanlrquateduifraslruclnit Tlie TrusI developed an 
m-hfmse tDnslrucliDnci"ewlhalcoald expedite conshuctiDn needs The 
Trast also brought Gjgfl the J llie mnltijde skills n&eded lo commit Bss&ts 
to jflvenue, lo plan ToifaEure de\^flbpnent, to engoge the public, to 
designandmifiem^ntpoikimpi'crh'eDients, and lo manage th& paik's 
i"esoui"ces ByFY3DDI, thfi o^anizationhadgroivnlD neady^DD 
employes. 

OvEi th& coui"se of FY2OO2andFY2003, inresponse lo tlie conti"acting 
economyas wellfls to the Pitsidia's cliangmg needs, ibt Tiusti^edoced 
ibopemting casts by more llianlii psicent, andreduc&dthe nombei of 
TrastpersonnfilbynioTt tlian 33 percent, from the ongmallybuc^eled 
FTElFh^l Tlie TrusI will contmiK to coubolcD^ and will balance 
Euidal^nlhe number of personnel and mnge of CKpeilise witlithe 
D^anizabon's goE^ but will p^l^ct llie mstitutional knowledge tliat 
will continue to be uuporlantto tlie Trusl's success 

The Tiust has two pnoQties to fund piojects that genemte revenae to 
Euj^Ertthe parkinperpetmly, and lo fundpo]e^:ts tlial preseive and 
enhance Ihe pink's i"esoui"ces and encourage pubhc use The Tmst's 
p'eser^'ationandrmancial mandates aie sofhUymlegmledthatfmancial 
luccessiscondilioDedbytlie Trusfs ability to lehabilitale Ihe Presidio's 
hiskmc buildings, re^ilalize its landscapes, andpresei\'e it^ iiaEural and 
cfllhiral resources Balancing tliese jnonties will lequire Imdeoffs and a 
piidenluse of funds The TnistmusI optimize tlie lumted nunibei of 
□ppartomties lo generate revenue, and respond effeeti^^ely to changing 
circumstances 



The extent aid di\^i"sity of llie Presidio's i"esom"ces. llie escalabng costs 
of public sflfely, ondthe maintenance ^:os1s lllat^:onle willi mcr^Bsed 
public iLse and bmiding occupancy, Bi"e s^mficantvaiiBblesmBny 
estimale of die OTigomg costof opemtmg tlie Pi^esidio Biid enhancing its 



^ Tit PrcsidttTnsi b t:«mptfr«m mDnj of ^c poiiuens BTrtti F, Unrted Stmc t C«4t thDt 3a nn? 
fcdciDl tmplD^ft?,fichdi^&tr^n ^t] iCHT^^^cTnsfActthJii^itstDDppdfnnitflt 
CDmptn^DiiDn, diTH^, DnditTninDtizn tf «mpl4^t«5 
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i^esaurces '"Wliatis ckfli, liowe^'er, islhalllie Tnisl's ability lo geneiBte 
re^^tnue i^con^Ainedbya nirnibeiof faclars I) Ihe caponllie aniomil 
of bml±i^ sqmre foohige allowed in llie park, lumlmg llie nmubei of 
□ppDitaflilitSr -) 11^ Bfl1iu"e of lhfibml±iigs lliemseh^es and the caslaf 
Hkit rehabililaban, aulS} Ihe IoceJ economy ' ^tl^ea^^I, Ihe Trastis 
homid by preMDUslynegabfltEd least flgrcfimenb, regulalory 
coAflianits, aAdmifmided mandates 

Hdw well Ihe perk can be cared far avei llie loi^ lenn depends on The 
Tiflst^sabililyla make the mostof itsfewappDitmuties to geneiBte 
re^Tnue From fiscal i^ar 2UU5 to 3D09, thfi Tnast's £db1 is Id lease 
moie tlian 1,000,000 square feci, gencjalmgappiD:-:miatelySS S4 
Tmlhnn l$R S^sq II ) in aimuftl Tfl^^iuies andreqiuin^ neailySlQ43 
imllion m mv^eslment from the Presidio This investment mc hides $70 9 
million (STr^sq n ) iabiEilchikgi:apibl[iDjecls, iS 3 million in 
residential tanHTh^flrflnd eye heal maint^nadce, |9 7 million m tenant 
impmvements, project manflgement, audinfi^astnictme suppoit, and 
$15 4 million m non-diiect levenue genembng piojectsoi carryforward 
pmjecl f[om fiscal ^ai 2004 The TiusI has sel on ambitious goal of 
incieosiDgievenufisby33 peKent, arto $57 7 milliaiL {S^s Tabh^ S 
and 2) 

Toaclueve this goal, lie Trust miistconsidei tlis liinu^ and sequence 
□f real estate dfivelojment projects in teims of die amo^ifl! of capital il 
can invest, Ihe av'ailabililyaf aulside im^slment, andhowolherpaik 
p^ajects, suchasop2ns[Hce enhancements, will affettiealeslate values 
Euidiiieale mEenti^s for orgEuusfltions Id locale intlie Presidio Tlie 
moie pnvale capital that is used, the fEister Ihebmldmgs will be 
rehflbilitaled, the sooner lease reveimss will be availflble, and the bwei 
Ihe nsk to lie Tnast Howevei, if llie Trust invests moie of iIsouti 
money, the nsLs maybe li^her and il may take longei tomidertabe 
pi"a]ects, but llie cashflow will be gnflter 



A inTtHthiNPScstinDttdetlmiTltnBcapiarebE^btfSiEactiJainsl^AMTprtH^ltrnLi^h 

hqh«r 
^ Tit Tru^ ^ 1mrj ^ E : rriDurr 4f ^ . iding f pact Id thai vtiKh (HsH ititn tfat Ac: VDS i&SECdj « 

i ai aJt4n sq.fLEn addrtu^ the Tiu^ hDS mDdc 2 (amHtacctlD r«*»4Bt DytrUnc v F t mibtn 

?quDr«fEEt 
■L- Ftr ( jamplt, SDn FnKhu^ (amvtrciti rtrrtDl rjh s srt dD^ b^ K mwh is jQ ptrctrrtetni SQQT^ 

Dnd ncDnc^ mtis hJtt rEtn m ntcmiur^lt !D peruslfram i taw tf tst ptrctrrt 
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Tsbfe 1 shows ffDsnasI pfoi^dhns FV200^2f)20,il^mDnstTstif}qlh3tfhe 
Pres^fo c^f? b^com^ if}df^f^def7t(yf federal sppfopnstKfHs by fY2f}13 
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anprticmffftE, F-'^j^a manage^ E rrt ofrosmraiTE ^u^p4r^ nDn-«En^«UEnu( jfAErjDng pnjEcs ond 

carrrfifwid prDjecs frta FY 3tU. 
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Tbt Tiijsl can Dperale, mamlam, aidcDnliisK lo enhance llie Pitsidia 
mdependenl of Eumual federal af^xofnaliDns if il c nn niec I lis financial 
luidleQsii^mile^nes, flchie^-^ lis re^-^na& laigels, Biicl control 
□psifllmgcDsIs The Trap's financial and leasing mileslDnes for 
FYM05-2009affi_ 

- Geneiale J37 1 million anmially{eKclDding oppopiialions) 

- Covei opeialmg andfiif^ncingcDsIs willioul affiDfiialiDn 

- Geneiale 11103 million lobe ni^^e^td m th& Piesidio (35 
psKentfoiKvenue generahi^' infiaslnicture and 15 psicent 
foi non-re^^enue gen&ialing capilal projecls) 

L^cjing.e ample le alleaslfive miihon square feet of building 
rebabililabon, anaddilionof neailyDne nullion sqoaie feel 

- Complete 3S2,DDD sqJt of leasing b1 llie MainPosl 

- CompletePD.DDDsqil of leasing fllWeslCiissyField 

- Compbte rehabihtaliDnDf PHSH^:DmpleK for reside nbal use 

- Cam|Jete rehabihtaliDnEmdlEasmg of the Piesidio's luslonc 
liomes 

- Begm leasing in ThoidilnghRoad 

By3QI3T die Trust will hffh^ lately exliansted its piiiiiri|Ml 
oppoitnmlies foi generabng i"e^^enue The projects Biiticipaled in the 
nexlfn^ yEBi"s repi^esenlllie Trusts besloppoitmubes to genemie 
re^'enue suHicienl Id snslam the feik 

The Trust will be able toenverdte coslof ilsopsmliDns witiunfliE nest 
fr^T ^ais However, ammalfedemlappiDpiifihons lVlll^:Dntm^le lobe 
cntii:Blcrh^eilhe nexlfr^^e ^ajs to suppoil :lie Tmst'sabihtylo inv^esl 
moie IhaikSlOO million in je^^nue-genemtmg imojects {H&e Tabh 2) 

The gDBlspresenledmlhis slmlegic pirn suppoil the enarmoTB 
financial challenge that the Trust must face CTh^erllie ncKlfr^^e ^aisand 
wei"e developed m view of Ihe necessilyof mv^esbng aj^rozimalelyS^ 
peKentof avBilable capital m pi'a]ects that can demonslmte a dn'ecl 
rehunonlhe investment V-^illi only 1 5 percent remanung Id snffioil 
□ther cnbcal piojects, suchasland5i:Bpes, the lusloiK forest, andnatm^ 
I'esources, Ihe Tiost will look fbi additional suppDil fiom the 
commumlymthe foimof plulanlhiopyandgmnls 

The Trust will make prudent decisions, andbeheves thai it has balanced 
lis goals la address the range of its needs The Tiusl will ensure thai the 
Presidio's iesDm"ces will be sustained as il continues to devebpthe 
financial ei^ine that will sn^furl tlie paik m peipelmly 
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External Factors Affecting the Trust's FIve-Year Goals 



FEDERAL 
APPROPRIATIONS 



Tbt Tnisl IS comnulled Id achieviisg all of Ihe goals |Esenledmllu£ 
plan The seqaence of samt projecls niayhave la chmige andpnonties 
inayhflve to shiil lo accomniodale mifoi"eseencircimifl!aiictsoj lo lake 
advantf^t of muuilicipfltedojpjTlmulies Howsv^r, a number of foe Idis 
coold afTecl lh& Tiiisl's flbJily Id mauitainfl CDttEdbalanirebetw&en 
gei\EiBbiig reveiHK5andpresei\ir.g Ihe Presiclioasa greal iwliDnfll park 
Tifi Tiu-^l has id&nlified liifi fDlhjwmgk&yexl^niflliacloisasliaMiig llie 
poltnliallDalTeclilsabililylo a^:Jueve lis goals 

Tbt le^'flof amiaAlfed&nilfaEduig is peiliapslht single most miporlnnl 
fa^:la^ln^hfi Tiosl'sabihlyla a^:hle^T lis goals c^^a^ llie nfiKlfr^'t ^ais, 
imd Id become fuHnciallyself-snffici&nlbyliOIS Asonguially 
coDceiv^dmlhft Tiu-^l Acl, federal appiDpialions would support 
aclr^ilits Ihfll ivew cnbcaleilhcf lobecaramg fmanciallyself-sufTicienl 
01 lo|its&ivuig paik E^soaii:e:? Tlie TiuElAclreqaiiedlh& Tiu-^llo 
!iubimla plan ouUumig iht lev^laf a[fiD[tialiDns Ihal wouldb^ need&d 
foi lh& first 15 ^ais The Financial ^■lanflgenlenlP^^g^aIll(FMP J was 
Bubimlted Id Uie Adnunisli"alion and Cqi^kss in I99S In£enfii"al, 
funding foi Ihe TiosI has followed lh& le^^^k s^^esled in Ihe FMP, 
hnwEvet in recent ^ais appiDpnabons lifft'ebegnnlo diDpbeloTvFMP 
levels 



Appropriated cbllfli"s, as iveUa5lnmledfadei"albDnDiving, pm\ade llie 
fomida^nof Ihe Tiu-^t's UTh^eslmenl sliategy, ivluthL^ lo de\^ebp 
re^^enue in excess of Eumual opera bng costs lo apply lowaidfoithei 
u^^rading llie Fi'esidiD'sbmldingsandsuppoiting uifi"aslniirtiu"e 
Leaimg re\^enues replace T^ductiDns m oppiDpialions, and are iiTh^sTed 
inftarthei i^e^^enue-geneiRling projects Early ui^-^stment is cnlical lo 
fuel the &canaiuic engine that will ullmiately piovade Ihe peik with 
adequate le^^els of earned le^^enue Annual federal appropnabons Bi"e 
cnlKBl lojuiupslartthe mv^estmentiaocesE lliat will enable Ihe Tiostlo 
be^:Dnle fuiancifllly independent 

The Trust has made pindenluse of federal funds, and earns S43 niillian 
HLBunufll levenues " If federal fmichr^ coiitinuestodiopbelawlhe 
FMP levels, Ihe Trust will hffh^ Less fanding to mv^esl in re\^enue- 
ge oe rating projei: Is, and would see leducliDnsinaimualcasliflawas a 
resull 



ECONOMIC 
C0NCITICH5 



The Tiiisl's principal source of eamedrevenoe is fromleasnig ib 
commenrial and residential buildups ^an Fiancisco's comineicial 
rental lates aie downbyasmuchas^Q pEicentfiom!!DDI, and 
conunemal vacancy rales lia\'e llsenml■e^:enl^Bl■s to 30 penentfnnn 
^lowof IwopercenlwhEntlie Trusl began operations Fol■e^:flsls 
iiwijgBtg fluLfte demand for non-residenbal real estate mihe l^an 



■■FVaD^rcTcnuK 




.1 
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ExiemsS F^dof^ Afi^c/^^g tfre Tnisfs ff^e-Year GosSs 



FmnciKoBByAieaisLtelyla remflind&p"esseiiDvei lh& nezlfive 
^ai5 ■ The Tiu-^l liopss la mil^ale (lie slawiiiaiLelbyaffemig Ihe 
□ppDitnDilyfor loan guflranlees find fflciSilflling Ihe n-^e of lii^lanc laz 
CKdils, when a[fHD[Eiale 

ThfiPresidia's houTing bend? also miner Uk bends in B^ ^imomidnlg 
cily Srnct I!DD1, Bveiage i"esid&nlial rente in San Fianci^o have 
diDppedby 15 percent, Biicllhe occupancy mte lias diopped to jusi ovei 
93 psiceni The Trast has mflintBinedsleady re venue grawlh, desple 
de^: leased lenls and a weakened xenial B|MJbfLentniaike Icily- wide 
be^:Buse ilis shll incieBsing liu number af re sidenbBluni Is 11ia!Bi"e 
av'ailable foiienl Once llie Traslbnngsallaf it? convenlional unilson 
line mFy3DD5, however, reside nlial revenues willle^^lolf Biidlhere 
mllbe lillle oppDitnmlyfoi subslanliBl future increases, unless there is 
iTEiScientiiBplBl lo build newhoiEsingDE lo com-^il non-residenbal 
biuidu^s for residential use " 

The BByAieaniBynoliecD\'eTfionillie tunenl econarufc condiliDns 
foi amllierfew T^ars Tlie Trust will lia^^ lo consider Hie tuning of 
many of its piojecls in^iew of local e^:onomlc circumslances 

CAPITAL cnsTS Many of the Piesidia's buildings lave beenvBcanl far a long Time, have 

suibqualed s]yslenis, cb not meet cuii"ent building codes and ADA 
requirements, requiie lead Biida^eslos aha leoienl, andBi"e inneedof 
seismic sirenglheiung The coslof lehflbililaling Ihe Presidio'shisttmc 
biuldir^s la the slandajdeslBbhshedbyllie Secretary of Hie Inleiioiis 
high, and will only incjease, hnuhng the BiuoTinlof rentihe TraslcBii 
hope lo realise Both labor BiidmatenBlcosfe will affect Ihe timing as 
wellBS the revenue polentifdof [iDjecIs VacBiicyisone of Hie giefttesl 
IhieBts to hislonc bmldings.iegulai inspections and p'esei\^bon 
mamtenfliice must be funded to ensui"e Ihat Ihese stiiictures Bi"e secuie 
until Ihey can be fully le habilitated and occnpied. 

In addition lo the cosi of historic building maintenance and 
rehabililahan, the Trust will need lo continue mvesbng laraads, 
giomids, BiidutJibesinoidei to support increased bmldingaccu|:flncy 
as well Bs pubhc use_ 

OPERATING Byredmmg ils operating budget CTn^ertlie pasltwo ^ais, the Tiusllias 

'^**S'r^ conser^^edmore af its caplal to insist m the peik, keepmg the Tiuslon 

target lo meet ib financifll goals The Trusluill control its costs, which 
will be monitoi'ed llm^ughone-, two-, and fiv'e-^ar budget pra]eclions, 
aid will updale financial foi"ecBsts thai form the bBSLS foreachyear's 
bui^el Intlus way the Tmst will balance and align its budge I la ensure 



'' CB BkhDrd Elis^uElBQn Dnd ^htfitld^aliirB-npait? tf San FiDncisc^ BD;f Pita i«dI t?tatF 

msrkft 
■^^Qj FTMP CDmmrtE^ a uf tf 1ji j4 itsthrrtiil unks 
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Itfll Imuled fmancial resaurces are used as effeclively as possible lo 
fmlh&r Ihe Tnisrs missiDn 

Muchaf th& Trust's burigel is non-discrBliDiifuy liawe\^i, nuchas Ihe 
CD^of pdilic saftlyaudlflweiifarctmeol, idiichmFy?DD4Bccomiled 
foi iiiare llifui 13 percent of llie apsralrngburigel Increased building 
□ccupencyandpubln: use will increase llie^e eoslsas wcUa^llie overall 
inamlenance casis 

"'""T""^'^ lnFV:004, UieTnEtenleiedmlDapai-lnershipwilliIhe Parks 

ConseivfLBcylo imse pnv'ale funds for projects llial wiUenliance Hie 
p^Lik, suchasbmldii^ bails and Dverloobs, re\i1alizing the t^m 
Pflrade, ond unpovnig Rob Hill CampgiDOEd These goals aie 
BiiijiliDusandmaynalbe achie^^ble mllie neKlfi^'e ^ars if 
phllanlhiDfic fmichug l^ roI o^-'ailable 

UNFUNDED Additional laws Ihat impose cd?Is and lequuements could undemiine 

MANDATES H*^ Trust's financial planmng andabihlyto meet its reveikffl taigets, 

fDi"cing the Truslta sflcnfice its awn prognmu and pnonties monlei Id 
accommodate othei needs or to cojn|Jy with new stenrlaids msuch 
aieas as tlie envnomuent (endangei"ed species piotection, slormand 
wasteii'alei management, etc ), tmnsportabon, or other cam|Jiaiice 
i^egolations- 



FUHD5 AND 
PARTNERSHIPS 



DCYLE DRIVE 
RECONSTRUCTION 



Do^ Dii^T IS Bnelevftledli^hway Ihatemssestfae park and connecte 
the cilyto the Golden Gate Bndge. itisingrealneedof reconstiTiction 
The project will hffh^ a tremendous mipact on the Trust's operations It 
willieqiuje tlie lemoval of revenue -genera lir^builcbr^s, and could 
affect Ihe Trast'sabihlyto leose commercial propeily In addition, 
demohlion and conshuctionBclivilies will hffh^ a fmancial mipacton 
IheTnist Altlan^ltlhe timebne for tlie pojectie mains unceilam, 
coBstraction could begin fls eadyos 2DDP, just four ^ais before ammal 
fedemlappiopiahons to the Tmstceflse 

PUBLIC PROCESS Congress p^ese^^^d Ihe Piesidio by making eijdicit Ihfi cost of its pubhc 

beffkelit-lhei"e is no lemjjate for what the Trust is trying to aecompbsh, 
and it conbnues to stu pubhc debale The pubhc demand=;elTective and 
timelymvxiK'ementmthe Tiust's plamang Euiddecision-makmg 
piBcesses The snccess of a Tnist[ffojeclcandEpendgi"eatlyonhow 
effecti^ the Tiiislismengflgu^ Ihe pubbc and jKThTdn^ oppDrtomtifis 
foi thfi pubhc to provide mputaboutthfi park's future Pubhc 
UThTih^ment takes time aid effort, aid can slow pojects If b pioject 
generates sufTicienl controversy, l]Dwe\'er, oppositioamightibieslallB 
pDjectfbianindelerminate penodof bnif 

Aileia two-yaai{daimingpocess Ihat included mne montlis of pdiUc 
comment, the TruslEuidthe pubhc Bcbptedo management plon for the 
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PiEKidiD- The Pr^sL^Cf Tni^l Man^Lg^imnt PJcm{PTHP) arlicuklej Sie 
Tip&t^s commitmeni Id public |:ftjticipeliDnmp"ojtcls Projecls llial 
^UWOlVE slgmficanl new coii-^liTictioii, major changes mcirciilalion mid 
demolihon reqinre public paiticipeliDn m compliance with Uie National 
EmruDnmenhd Policy Acl IWEFA) 



B 






strategic Goals and Objectives 



Th& PKsidia Trasl's slraregu: pknfoi Fy?DD5-?DDP Bclcli^sses llie 
Ei\-^iaiclmig goals for which lh& Bgemyw^s created Id li"aBrfonu an 
hi^loac mililBiypDslinlD a paik, ^ present andeiUianEe itsreraurces, 
Euid Id ?i][f)D[lil ivilhreveiHK frDmleosuig lis bmlclings Thf Tiu-^l's 
p"eseivBlioaelTDrl3 eiicompess Ihe iiatuiRl areas, wildhfe, andnfllrve 
^^ulals of Ihe p^ik^ as ivellaslh^ IusIoik sbuetm^s and designed 
laidsi: apes thai difliiigiiish1h£ PresidiD aiidniake it a NnliDnAl Hiflonc 
Landmaib Diftikl. 



Th&PKsidia TinstbasfbaislialegLe goals tlial will fmllKr ils nussian 

1_ Presei\T and enhance llie Presidio's in: hluslaiKfll, ^:ult^Ial, aid 
Dalnial resoun^es 

3_ Geittifllt reveiHK ond de^^lop phlkiWhibp/ta nqpHlfte 
jifts&rvBliDn, enliajiEenrenI, andoperalEmof the FrefldiD as a 
nalioQalpQik 

3_ Opeialermfuiilam, and upgrade Ihe Presidio's facilitts and 

infmslrucliiie ULanefficienlandsuslBinable JuaiuiertD soffurl llie 
FresidiD as a nabonalpeik 

4 RncDumge pdilic use, mubislanding, and enjoyment of Ihe 

Presidio 

Tbt PiesidiD Tnist, now mils fiflhyGni of opeialioii, is submitting lis 
TiistslialegLC plan The strategic goals and DbjectriTspRsented in this 
report to Cor^ress Eire of equal iinpDilance innchieviiig Ihe Trast's 
imssioiL 

As we tonsiderthfr Tiu-^fs goals and objech^^s for fla ne:itfr-^ ^ars^ 
Find as ive jelletlonallthftl we hav^ so &i achie^'ed, we Kcogiuse that 
we lia\^E m place many of the cnticalcanqnnents of om presen^lian. 
and financial strategies, and we can bokfoiwaid with ^:Dnfldence 
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strategic Goal 1 

PRESERVE AND 

ENHANCE THE 

PRESIDIO'S RICH 

HISTORICAL, 

CULTURALpAND 

NATURAL 

RESOURCES 



Th& PKsidia is a Nabonal Historic Lfliidinark Distncl iviUi 469'-' 
lusloac buildings, w^U|its&rvedan;heDlogicalresDurcesT and diverse 
designed landscapes, including a fbiesl planled at llie endof llie 19th 
cenlmy Th& Pifisidia also has impDilanliiahuBlKsooites, mcluding 
iiah%^ jJfmttDrtminnilifiSr wildlife, Euidraie niiflnon liabilats Taken 
logtllier, Ihese resDm"Cfi5andBttribute5are Ihe reason llial th& Piflsidia 
IS being preseR'ed as a naliDnfllpark Tlie ab]ectivesandaclivilies 
id^nliiied in llus sbal^gic goal will safeguaid and enliance these 
resources, biinging forth Ihe Presidio's charac lei as a park 



In ezeculing projecls, IEk TtusI comfdies wilh fte following gmdelnies 
smdiegulabons 

NflliDiifd Hislonc PTesen^hon Act 

NflliDUfd En^TTonnifl nial Policy Ac I 

Americans wilh Disabdibes Act 

SecKlaiyof Ihe Inlenor's Slandaidsforthft Trealmenlof 
Hl^Ioih: Piopertes 

^ecielaiyof Ihe Inleiioi^s Gmdeluies for The TreahnenJof 
Culluial Landscapes 

l^ecielaiyof Ihe Inlenoi^s Hisloiic Preser^BliDn Professional 
Qua lificalions 21 tarda nds 

l^landanisandGoidelines for Federal i^ency Hislonc 
Piesen^hon Prognuns 

Gmdelnies for Rehabililabni; Buildnigs al Ihe Presidio of San 

Franciseo 

AicliaeobgyandHisloac Preser^^hon, Secielajyof Ihe 
Inlenor's SlflndajdsandGuidehnes{FedemlE£gLsleT Vol4S 

fli 90, p 44739) 

Nalive AmencanGi'av'esPiDlecliDnandRepaliialionAcI 

Cui^bon of FedeiallyOwned Collections (36 CFR Part 79) 

AniliaeDlogKalEfisoTuces Piolecbon Acl 

AniliaeologiealDala Presei^-^tion Aclof 1974 

Endangei"ed Speties Acl 

Moratory Bud Tiealy Act 

Clean Aar Aj:[ 

Clean Water Ac I 

Execulive Onler 13113 (InvasR^e Species) 

Eieculive Oniei 1 1990 (Wellands PralecliDn) 



^^ Tlis nuniBd mtiJdc t htJtDnc bufamg? B Jitas A and Bj m ^f4 a thtn ire 4j I htstork bui Aig^ 
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Hiitorit Bujldifl^i 

lE^naf dEftf and fur 
Jnu^mg and «iritpMG 

damage dn^ ^ ^^atfwc 
pest^ and landai^m 

QflhB f^m ainng hfsiDrk 
squafB fDutag^^ asHJf 

w^yja^ and picb^rt b^ 

^rejiert3*un niarTtf/Bnx 

K^ParCneri 
£^ntfDfi^ of the 
^iT^iraitiTi ati'c agrecm^ft 



■ Uiufi&d Federal Policy foi a Walei"sliedApprDBch Id FedeifJ 
LaiidBiidRe5om"Cftstfena£einenHd5 PR 62566, Oclahei IS^ 
3000) 

Thft Tnwlisal50£aidfidbylh& mtemfll policies fliidgiude lines offered 
byfltt Pr^^dso TrpciC MiFFtig^Bi^iiJ fVo] (FIT-IP]^ Ihe V^g^iatio}} 
Muaflgem^nC PJan (VISIP}^ and PrpatfiJ ft'eenffpaMng f&jitfe&FPe^ 

Tlie Pi^esidiD's historic brnklings i^epesenllhe natDn'snuKt 
comprelKiisiv'e collecliDnDf nulllalyfll■clule^:lm■e, dalu^from llie Civil 
War lluoiigh the Cold War, including lioines and bBii^acks that leflect 
liQwthe militaiysacifdhifii"aB:hyBnd domestic bfe evoK^ed in Uie 
Presidio The best strategy foifEservrng lustonc buildnigs i£ la 
i"eiiabili1ale thfimfoi neiviL-^es, generatm^Te^^nue foi Ihe pukand 
biuiging evei^dayh^^ehflfrssto Ihe Presidio Rfhabilitationof hislonc 
buildups i£ castlyandcam{ie:{, I'eqainng abatement, bmldu^s^teni 
ui^i"adftSriKwnhlity lines, seisnut retrofitting, Biidp"eseiv^tianaf 
lustnjic fabnc RehabibtabanalTobringsbuddrngsuptoturrentiKBllh 
ana safely codes, andmto^:DmpkflncE witlithfi AmeiicBns ivitli 
DlSBblbtlesA^:1 

Aj of ^ 200^ 212 lurtmc hoicing miits liadbeenreliabihlated By 
"FYlOOi^fiffi T^Dsf win have camjJetedreli^ihlBtiDnDf its30l lustonc 
imibr'^iDirludingoiue-tiaditiDnBl tomes thalniaybe occupied far other 
purposes SDchas small-stBle ofiicesandbed and breakfast inns The 
Tiost will also have upgraded infrastnK tore fbiallof its reside obal 
neighborhoDdSr incloding undei-gromichitg Ihe utilibes, aiid iipdatmg 
water, s&wer, electnc, telecDnuuunications, and gas uifrastructnie 
Many of the historic reside nballaiidscapes will also ha\^been 
i"ehabilitaled, i^einforcii^each neigliboiliood's distmctcharactei (^ee 
Stralegu: Cbjechves^ 1, 1 3j 

Witlunihe nexifiv'e yEai"s, tlie ioiniei Pubhc Health ^&rvice HospilaL 
located m the peik's soalliweslem coiner, will be reliabilitatedio 
p"o^ide residenbal units The histoiK coi"e of Ihe buildnig and more 
than a dozen smaller lustoac builcbi^s mihe area lolal 375,000 square 
feet, and rehabilitation and reuse of the complex will be the Tiusl's 
largest lustonc preseivationpojecllo dale Insprmg 3004, the Tmsl 
chose a de^'elopmenlteamtomiderlabe the {ffojecl, and expects 
constnt:tionlDbegm.mFY200fi (See Stiategic ObjectriT 2 1 ) 

Ovei the next five ^ars, Ihe Tiost antic ipiles raoi^e Ihan 600,000 squai"e 
feel of nnn- residential lustonc buildmg i^ehabilitation throx^h a mix of 



'- U^ ftw ( KEptDn? - E4Bt ofttic PnsriiD"? iGbrK h^mti hunt tttm niiiuMiJ)' DHuped 3bI 
ihcrH^r^ nptful|r r^habtttnttd TTitst wl bcithibiltrfed iticn ~k^ u« iDCDtFd, tf thtir c^ndEbtn 
■iirivts ~ni«^mDnTErTQi^hDm(3mi;r b(piit^JBi:»id(^«lDpm«rT:p4jEn&tPH3H 
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Hjsloric Forest 

wf yvHH;3tn« ibras^ 
F^C^dllfQ sires 

ndWe leCanwig +t^ ftiiT j^5 
hL^nc c^iBfxt^s: m aTTTarr 

ID LTun l:^ hsa ofh&Mry 
X^Pirtnffs 



Tiostandpn^^le imre^bneii} " Tlus square fool^e represent Ihe 
TiDst'sbestoffurliimlies la gen&mle re^'emie ' Inaddilicmlo 
complehiig lh& rehabililflliDnDf ilshaiiies, Ihe Trasl will focus on Ihft 
remfumiig buildrngs oa Ihe Meuu Post, as well as llie bmlclings along 
WftslCnssyFifild, Thoidiii^hRaad, fliicl Fort Scott Buildmg 
rehflbililahanand kus& willgenerale revfinue, as well as ci"eale 
□ppcitniuliesfDf ^ultoial, edocalioiuil, and reciealiDiud uses thai wiQ 
conqiEmenl iJie puk (See Sbalsgic GD]ecli^ 2 2) 

MomlDiing ond short- lerm mflmfenfliice of unoccTipiedlusloiij; 
bmldiiigs are Kqim^ed lo pre^^enl walei infillrBlion, pesi mfrslBliDiv 
VHndalisiii, andllie ^:onsequentckleIlo^Bllonof luslaiK fabrn: The Tnul 
willpnanb2e presei^-^banaiidmfuiileiiaDce raskslfaalpol^cl the 
biulduigs' envelopes from wealher, and Ihfllmiligfllfl dmnage la [he 
hisloac fabnc A presei^-^tionniamte nance prolocal has been 
devebpsd, and pnonbes aie detemunedaimufilly (See Strategic 
Objective 3 7) 

Ranted moie lliana cenhuyaga, the Piesidio's mfihiie slfindsof 
encaljplns, t-trntereyc^'piess, aid t-trnterey pine set the Presidio apait 
and are one of SanFi^ncisca's most beautifol sights Aboolhalf of Ihe 

300-a^:^e lustonc fol■estls^:ompll£edof even-f^edpme andcypi"ess 
gitrt'es wluchare reaching Ihe eisdof dieubfespin Reforestation is 
cnijiialbutmiistbe accomphshedgmdually to preserve the s^van 
altribales of the Presidio as well as lo slagger Ihe f^e of tlie Irees In 
caiing far the forest, the Piesidia Trust miist also pi^esen^ its defimng 
quahties snchas the oiderlyniihlaiyaligmnent of trees, and take into 
fttcomit Ihe foi"est'smiporlance as wildlife habitat 

The Trust will i"efarest 10-15 acres crt'et llie nesi fiv'e ^ai"s, as well as 
undeiEahe an aggressive pn^iamof imt^atiikg ta^jdoos trees ta 
eosure human safely as wallas Ihe liealthaf tlie foi"est Several af the 
P"0]ectsschfidaledfarthe nfi:itfrH'e i^arsare pilot piDjects to lest 
disease-resLstanl species, lo dn-^isifythe foi^estunderstory, and to make 
the forest more snstaniable Refbieslation projects take at leastfive 
^ars before the trees are estabhslied Duiii^ Ihat hme, tlie areas requue 
mlensi^'e man^ement 
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Cultural Lakiicipe 

^ndscap^ anprri^firn atB^ 
fi% AicusiTKp on the ^arA^-s 

est^Ust] a Turre 
Rf ai^^ni ent ^^ ^r 



ThePitsidia's des^ned Ifliiclscapes jiovidfi aiichcTilluiBlconteKlaiMia 
slrar^ fuslraic sense af place, tonlrajliiig shaiplywilh Ihe foi^e^and 
iiahs^e pJfuittDnmiaDilits Tlie amaaienlal planluigST some jimltdiiiare 
IhanB ctnliuy^o, chsbiiguish th& iffeTenlpsnDdsof (fevelopiient^ 
and Ihe a\^[all"culhiiBl landscape" canlributes Id llie Pi"esidiD's 
des^DatoaasaNalioDalHi^ni: Lasdmfirk Dislncl 

Lite Ihe pnncipel lypes of IusIoik buildings, eachof Ihe Presidio's 
des^ued laisdscapes reflects an essential aspect of llie Pi"esidiD, ivhellier 
the fomial face of military power, or llie arclietypical airangemenJ of 
neighbDrhDDd]yBi"ds Tlie Tmsl recognizes that its designed landscapes 
offer Tare demonshfltiDnsof howthe Presidio de^^ebpedandhowthe 
nuJilftiy3Dcietyi"eflecled, oi dislilled, niauistreaniAnieiicEui culture 
The Trust will present llie unique chaiacterof the Presuho by ensuing 
thflllandstaps impii"o^-^nientsaje consL^tenlwithlusloac chaiacleras 
wellfls witliconlempDrarysustamabihly goals 

Efforts Id reliabihlflte oruupKR^ tlie Pi^esidio's designed landsi: opes 
also support other missiou-cntical goals, suchasleasnig axdlenaiil 
i"etention, pubht use and eBjoynient, flndlustancalmterpi"etatioiL CX^i 
the nestfi^ ^ars, Ihe Trasl's desalted landscape piiontiES include 
pi"a]ects that will transfonu tlie Presidio's center -at the tfein Post and 
along the Lombaid/Liiuoln entry coindoi The TiosI lus undertaken 
research and plaium^, including pdilic mput, lo revilalize the Main 
Post as the park's hislonc and social center, and has engaged an 
mfcrnabonally renowned landscape architecture firm, the Obn 
Pmlnership, to cieate a des^nfoi the Main Parade thatiseiempilary 
and bmeless, y^tevocab^^ of the Parade's hisloryandfuncbon in the 
Main Post 

The entry corridor between the Lombard Gate and the t^in Post has 
been the Presidio's poncipalentmnce fiomitseaihestda^ as amihlary 
post and Uie pnmaiylink between tlie posi and tlie city Tlie Army 
de^TJtedconsidemble attention to the landscape that luied the cmving 
roadway, creatmg an impii"essionofgi"andeurwitli stately date pahns, 
carefully pruned trees, and formal gaidens The TrasI will restore the 
hislonc character to the Lorabai"d/Lmcoln entry comdoi as tlie fu"s1 
segment of anew, multi-use ti"ail, the Piesidio Promenade, which 
extends from the Lombard Gate lo tlie Golden Gate Bodge (See 
Strategic Cbjechve 4.4} 

The Piesidio'svegelation mosaic presents smgular management 
challenges -eachtyps ofvegetationaffecis tlie othei^, and each has 
E^ruficant resource \'alues that mostbe managed m balance with all of 
Ihe Presidio's resources The Tiu-^tis estabhslm^a landscape 
manageraentjffogjam that integrates planning and design with 
imple f^ntation and maintenance , as it lias foi both tbresby and natural 
resources marine ment 
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Arth^eologital 

Resources 

wjiDLfw^ of liw PjtiH*i 
F>^deWa£4J-# 

[TtaiT'EtShDiT QlSp^ 111 St 
SDHtE^ 



Lite manyDlhen:DmplE:-: parks. The Tnislis ui^sligBliiig b '"sone 
nianflgenienl" oppuachla mauilaumig lis landscapes, from ball fields 
FLiid onumientBl gardens 1o open spaces Euidpaiblic walkway 
Impleinenlation would be baM d on llievtgela lion zones idenbfitdin 
Hk Veg^lniLon Ma^fag^jyiE^U Pfmi, onlh& nioslefTicitnldislnbulicmof 
labor, Bndonlh& mtensilyaf use as well bs specific ^^egtlahon 
i"eqairemenls AlBiidscaps man^ementleBin would be dedicBtedto 
specific areas. eEsuni^ requisiK cov^eiage alid^:onslslenlcBl■e Zone 
inanagemenl also Blloivsfoi luare effetto^^ mtegialion of volunteeis 
inlo roulmfi mainteiiance iSee Shattgic 0:]&cli^ 3 J) 

Congi"ess reqiujES fcdei"a! Bgencies la pralecl Uie historic pups rlies and 
HicJiBeobgical silts mifei Iheu juii^clioa The Trastan;liaeolagy 
program encompesses a VBiifily of acli%ilifis,inclDding momlonng 
giDund-dislnibEng BcbsibesliuDDghDallhe Presidio Tlie TrusI Biid NFS 
joinllyopeiBlt BnajthBeologylaboraloiy, wluchcR^ersees lliese elforls, 
as well Bs resean:li, education^ database Biid colleclioBS management, 
aisdiiivesl^alMjnof archaeobgKBlsiles Tlie TruslLS de^^elopmg an 
aiehBeologymaiia£emenlsli"ategyfoi Ihe ElPi"esidio de l5BnF^Bncls^:o 
sile, which IS recognized Bs lia^n^naliDiialsigmficaiue 

ElPiesidia is one of only four ISlh cenlury S punish mihlBryseltlemenls 
inCaMbima/'andiAQS Ihe narHtenunaslpDmlof Ihe Spunshcolamal 

empn"e ItLS llie founding selUemenlof Ihe cilyof SanFianciscOrfindil 
features remarkably mlactarchaeobgKBl deposits from the eaiLesI 
^pamshactupaliDnlhrax^hlhe Aineni:BnCiMl War Aspailof tlie 
oi^Qing El Presidio jeseBrch, farthei inv^estigahons will be conducledlo 
define the building episodes, baundanes, canf^malions, features, and 
conditions af the luslanc Spanish and MexKBn quadrangles of EL 
Presidio de ^anPiancisca A'^CaiidilionAssessmentRepDrf'of the 
Olficers' Club remnant adobe wall{^:u■ca 1S12-1S15) wiJlbe issued m 
PYHOOJ 

StanfbidUm^^eisily IS workup with Ihe Presidio TrusI Biid the NK ta 
condojitthe 'Tennessee Holloiv Wateislied Ai"chaeolo£yPi"oject,"B 
five-]y?aije5eBrchjiojecl(Jnne !!DD3 -June ?DDS) tlialLS examuung 
liow sites outside of the El Presidio qoadrangle were iiseddmii^ the 
^paiush-Calomalandtlie ttzican occupations of tlie Presidio of San 
FrBiicisco (ca 1776-IS4T) Stodents Bi"e invest^ating Ihe complex 
inleractionsbelween colonial Bud nabve popolations, and how Ihe city 
of Sbu Francisco emerged from its origins alUie Pi"esidio Dnnng the 
fust year af the piogimii, tiie D^^esbgabons unco^'eiedmtactfeBtnies 
and deposits including the s^ne faundabanaf a!^panish 
colomaW'-'IexKBiipenodBdobe house 



■^Othtrtart BSanDKyajMartrcT, Dnd SditaBarbain 
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ETiiJreTini«ntal 

Rem«ilJLt]Dn 

pant in soVift^ - ^D3?tor 
bfrat^raj been if^Afied as 
DE fining Aft^T^^cfron 

KeyPirtn^s 
Dfi^3riQ€nr of 7d^h] 



OngDuig }MJiiiei"slupB ivilhSlaiifoTdUiu\Tr5ily, Ihs Umvei"silyaf 
Califanua at B&rkeky, and Cabnllo College ?1^fnTl Euid enhance Ibe 

aichealogical piogimn The Trafftfi^-^ntoally hopes Id eslabbshan 
BichfleolDgyeclncaliontenlerDnDrnefirthfi site of El Pi"esidiD, 
pomading nnjmTh^fldfflcilihesfoi i^ejeaKhandtDllecliDnsmfln^ement, 
Ei£ wellE^ greater oppDrtu^tes for pdihc UDdusbiidingof CaMomia's 
hMoiyandlhe development of &e ArMricanWesl (See Objective 4 I) 

EiTbironmentBl lemedialiDn IS one af Ihe grealeslctaU^nges 1o 
liansfoiimng amililaiypostinla apdiLc park In IPPP, llie Fi'esidb 
Trast, tiie U S AiTtiy, andllie Depaitnenlof Ihfi Inlenor signed a SlOO 
imlliDnflgrefimenI llialgave Ihe Trasl jimsdicbancTh^T Ihe Pi"esidio's 
environnienlal lemediBliDn, mholh Area AandAiea B The Tiu-^l 
anbcipeles IhatiemedialiDnwillbe camjieledbyFY3009, and Ihal 
I'esloEatonof Ihe siles will be tompleledbyFYrDl^ 

lnFy3003, Ihe TnElieBchfidB regoblojy mile stone and released a 
reused "FeasibJilyStodyfoilvfeinlnstallBliDnS lies (FS] llial idenlifies 
p■efe^TedcleaI^^^acllDnsfoI30envn■omnenlal remediation siles II 
I'eflecis lwDyEBi"s of collabombon wilhslakelioldei^andregiila1oi"s, ond 
puvidesa roadniap for the cleanup of Aimy landfills and olliei 
contaminaled Bi"eas Tlie Trasl's FS npdales Ihfi 1PP7 FJ^ p"e pared by 
the Anny which poposed Ihal inasl landfill waste wonldbe leilm 
place^liiLutingofriions for how Ihe land could be restored and reused 

The Trust works closely wilh the HPS, Ihe Restoration Advisory Boaid, 
the California Department of Toxic SubslancesContol, and Ihe 
Regional Water Qoahly Control Board to estabhsllcleanl^)le^■^lsand 
I'e mediation jffolocols, and lo setpiioaties There are thiee remediation 
piograms undeiivay I) the Petioleum piogimn, 2) Uie CERCLA 
pogimn, and 3) the Lead-based Pamt (LBF) m Soils piogi^ani 



ThePetrolemnpogi"ammvoh^es Ihe cleaimpof psiiolei 
contaiiunation (gasoline, diesel, andlieatii^ oil) insoilandgiomidwater 
resulhr^ from spills, leakmg tanks, andFnelDLstnbnlionS]yslemppes 
It was designed to complete work tlialtlie Aiiuy had left imfnuslied 



The Comprehensive Environmenlal Response, Compensation, and 
LiabilityAcl(CERCLA), passed by Coi^ressm IPSO, calls for 
inv^esbgalmg andiespooding to lia^aidons snbstance releases that could 
endangei piblic liealthandtlie enviromnent CEliCLA also provides 
Ihepubln: withanoffuilmuty lo comment on poposedie medial 
actions The Piesidio CERCLApn^iam includes landfills, ^lieimcal 
spills, and firing mnge sites^allof'wlu^hai'e bemg ur^Tsbgaled and 
eksmed up folio wii^ the EmironmentBlPiotection^enj:y(EPA) 
Siqerfund oi CERCLA piocess. 
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Th&Piesidia TiieI is und&ilakmg remediabonof lefld-basedpamt 
(LBPj insoillfirax^hautlhfi priit andL^ ckBimigallsiles, uiclu±iig 
nDii-resid&nlial EiKs, Id llie jflaclenbfilslaiidfti"d Inadchlicm, Ihe Trastis 
implemenlmg ±retlabfl1enienlacliDn(ie soil excavflliDnJ lo addi^ss 
LBP conlaiuiiiflliDn m soil As i^rtof lliese aclivilies, Ihe Tin^bas 
p"epared a Pi"esidiD-widfi LBFcleamip^dfiiv which fiDvides on 
□v'eiMfiWDf LBP m soil samphisg assumptions Biid mtioiialfi, site iisks^ 
um] KHiedml acli^lies for LBF identified m sDik al the Pi'ssidio 



1.6 

Naliml AtauircM 

vVi attB/iCrcin li> Bf^3^ 2f^ 

siif\p\fft j^^ra* jl^us 
specks Bfxi Fj^s\da 
vkiii^ pjcrtect Tri erUfanx 

titBTis Cfe Trusf J poa^ of 
pen^e^ oflhB S73ii^^ pt3^t;s 

»L«r^£»n:Ai^ ^[Tats in 
com^naTi^e A-igi ij 3 Fiif] 

r^stof^ J ^ ai^p^ Df r^tL/a* 
velbniJ TtJ/ipaiar habEtat 

p^DtBctiQ/? an/ ^iVrancf inert 
aiitii^ief 

^laBna' Par+ £ wvwe, f ar*5 
fnmriren^fx:^ ^mAxjioal 
Ro^ard? Druvsror? of tfiE 
Lrn^c^3f^£Qeori}gic^ 

M^iE&2erwE.PoLne 
Re>«j Bird OEhsem^w^ 
Cdi^en-Btoii dc^f/x^ 
GoA^nGatpAuiLjfnn 

p^D^QL 5^ Francuco 
5*^ L^rvirz.f/ taenia 
Aca^iTT^ of ^or&rc^ and 
Fn^nds of frf?:rian Lat? 



Th&Piesidia is one of llie las! refuges foi several plant coEuiuuubes 
□lice found thraughaut San FifJicLsco Tlurtean nati^^ plant 
commmulies still exisl m the Presidio, imping from foi'edone atCnssy 
Field EuidBater Beat li, to AiTD]yD willow npanan woodland olong 
Ldbos Creek Euid near ^■baIlhuIl Lake Nabve [dant CDimniEDilies 
i^mfuuinless tlian 10 percent of llie Frcsuho 

The Trust is restonng aboutlOacresof i"emf dia ted landfill sites with 
nahs^ jimls giown m the Presidio Nuis&iy Tlie jeslDiatiDn process 
begins at least twn ^ais before planned ex^:a^'a ton, andtakesfoui oi 
more ^aIsto^:Dmplete^ fallowed by fi^^e yeaisaf inanitoiii^ With 
careful jJaiuung and soccessful pop^ation, Ihe FresidioNuiseiycan 
p"o^ide at least TSpercenlof tlie native plants used far tliese i"estoratian 
p"0]ects 

Many species find refine in the Piesidia from Ihe sunoundn^ uiban 
aiea Undeistanding hDW\'anous wikUife iise the pmk infimns piuis for 
wildbfe tomdors, ta^ets habitat jestoiatiDn sites, and indicates which 
aiEas need incrcasedpiDteetion. Discenung changuig trends and 
wildlife be havioiis the most effective way to momtoithe overall 
e^:Dbgn:alhealtllDf the park Tlie Tnisthas two studies neaimg 
completion, one onsongbudsandthe other on nieso-caiiuvoi"es Ovei 
tlie neslfi^ ^ars^ the Trast will complete its wildlife mvenlorywith. 
studies of UT^ilebrateSramplubians, reptiles, and small mammals 

Fresidio wetlands include ereeks, marsh and drainages, a dmie slack 
northof the Fubhc Health Service Hospital, seepe and sjnngs withm 
fmctured seipentine habitat, andseep^ wiUun Fort Scott and Temiessee 
Hollow These wetlands jiovide ^^uable liabitat fbi local and 
imgratory wildlife, as well as offurlumties for reseaich, education, and 
l■e^:reatlon A recent map of tlie Frcsidio's wetlands identifies 
anaoximately53 aci"es of potential liabitat Tlie Tmsllias undeilaken 
three majoi pojects aimed at pi"eser^ing and entancing its natoial ^^ater 
i"esources Tennessee Hollo wWateisliedimoject, MomitamLake 
Enhancement piDject, and Cllssy^^Ish Technical Study 




Pr«i4iaTpufl5dr;£e<y: Ploi 
FV 2005-2009 



22 



St^egh Gdat^ 3nd Obj^c/i]/^ 



Tdnfiessee HoUow 



KtitJ/7CaiW Lake 



Th&Piesidia's la^esl waleishfii Temiessee Hollow, encompasses 27D 
fttres, orBbouloitt-fiflhof Ihfi pork Temiessee HoUoiv's spmig-fed 
Inbulanes provide feshwalerloCiissyFieldnifusli, andsiippDil 
muqae hfibilBl5mcludiiigseipen1m& gmssEfuids niid wiUoivupenan 
woodland, and some of lh& most abmutanl and diverse wildlife inllie 
|Eik. Teimessee Hallow al^o uicJudes one of th& Piflsidio's oldesl 
TT^denlial neigliborlioods. as wellasadilebc fields, trails, seeme^islas, 
Miijifl^i'omicL'^ 

Tennessee Hollow's fresh waleis supporled nalive peopl&s, and made il 
possible fof Spuusbexplar^islDeslabtisha mililaiyforllieH m 1776 
As llie nulitmypDslde^'eb|Kd and walei needs mcreased, pDiids, 
reseivuuSr and mideigiomid impe lines weie ciealed lo cliannel wnler 
duonghonl the Presidio Today, more Ihanhalf of Ihe cieeks^yslemis 
conhunedmmide^ioandppes or m lined concrete cliaiineLs, depming 
Ihe waleislied of Ihe liabilalaiidfillenng opporlumbes thai a nalm^al 
H^lem jnThides 

InNovEiTiberiTDD!!, llie PiesufioTnislbeganB planmng aid 
eiThiionmentBlieviewpi'ocessfoi amulli-pliflsediesloralionaf tlie 
Tennessee Hollow Waleislied. The enviionmeiilfllre\aew wiUconcliide 
m 3005- EesloraliDnBcbvibes will requiie plulanlh^ap^: funding 

MoimlainLate is llie only natural lake in Ihe Presidio Foi T^aisils 
health has been dechmng due todecieasmg depth, poor ivalei quahly^ 
limited liabilal, aiideiobc vegetation. The MoimlainLate 
Enhance laenljffojec I, wiuchbegaum fall 3000, isanongoing 
pubifirship among llie Tnisl, the HP^, and the PaiksCanserh^ancy In 
the past fam" ^ais, ^Tjlunleers have helped plant 11,000 peTennials^ 
Ehnis, and trees in llie LfcrnilamLake distnct Newbenclies, 
landsi:apLi^ammidlhe lakelands soulli-shore o\^dook have enhanced 
enjoyment of llie lake. 



Futiire {^sesof Ihe pra]ectwillresloie the lakers easlann, remo^'e 
hssardaus canlaminalion from llie lake, and re-cantour llie lakebattom 
The timmg of these acto-ibes willbe delenmnedbylhe a^^ailabdilyof 
exienial funding The project has become a model forcommumty 
mwjhremenl, and was let ognised by ^an Francisco Beautiful with its 
""^MMBeaulification Awaid " 



Cnssy held iisfs!? 
Studies 



In May 2001, the Parks Conser^'ancy aid Ihe NPS completed the Cnssy 
Field project, which included llie leslomlionof an IS-acre tidal mai"sh 
Hnd!!!!aciesof dmie habitat Smce Uiatlmie, the lidal mlet has closed 
leveral times, and Ihe Ihiee ^encies have callabaraled to betlei 
undeistand the action of the mai'sh and liow to ensuie its ecological 
healOL 
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Sbategic Goal 2 

GENERATE 

REVENUE AND 
DEVELOP 
PHILAHTHROPY 
TO SUPPORT THE 
PRESERVATION, 
ENHANCEMENT, 
AND OPERATION 
OF THE PRESIDIO 
ASA NATIONAL 
PARK 



11 

ReiidtirtHlL^^sng 



FVJeiWEiu-ES 
re^nbik^cn pfD^N^an^ and 

rvt ^^fc^Ed w^ja* ^utkilh^t 



Tbt C^ssyFle]dMBl■shTe^:hIucfllSl^Icly, cojnpleledinl!004, anflljizeda 
raugt of lidalptisnufiom 17aci"e-feet, the liriflKTjIume af the cmrenl 
Ciissy Field nifli"sh, uplo a mflrsh willi a lEuge enough lidal volume la 
ke&pibnioadiopen withoalniethflmtfll mler^^tnlioa Futnit shidies 
willidenhfyabiDadfliifiyaf aptioiifl for eiisimiig Ibf bi^-ltrm 
^ofibililyaf C^ssy^1E^Isik, destribu^ Ihebemfils, cos^ uupecb, 
i"esom"ce vbItks. and Iradfi-oJTsassociflledivilli each opiion TlieywiE 
also pup^ide suiTicienl leciuueal infannaliDn lo uifonu a st^j^eq^&nl 
de^:L■^lan-nlakulg piocEs^lhal would cany m lee led options foiiv^nifor 
fuilb&r study eiwuDJUueiilal aAal^L-?, nnd potential implemenlatDiL 

Th& Piesidio offeis i"eal e^le o^fmlunilie:? Uial Bi"e tKcepbanal its 
speclac^daipoik^Hiiigr^ompslliiig history, nnd location wilhm a niajor 

inetiopDlitaflarea Coi^css intended that the Tnist would generate 
sufiicient je\^nue by KhabililrttbTg and leasing tlie Presidio's baddings 
to siippDit the oiigau^ opeintions of the paik The Trast has made 
piTidentms'estmentsiiibmldiiigKhabiLtation, and negotiated 
agreements tlial realise tlie falle^:ononu^: benefit of each kasmg 
oppoitnmly The Tmstis estabhslm^a strong fmancial foundation for 
tlie paik's futui"e, and will be able to demonstrate m3QI3, wlien federal 
appiofnations end, that it has the financial capacity to operate and 
inamtauithe Presidio mpsipetuilyfoi publn: use 

In 2QQ4, the Trust earned $4^ million m gross levemie $I!3 2 millian 
from residential leasing^ to miUianfiomnan-residential leasing, and 
17 million fiom other sources, such as utJities, venue rentals, and 
spectftle\^ntpemuls &-^r the next five yeais, tlie Trust projects steady 
re^^enue growlli, with revenues eaceeding $57 million by FYZDDP 

As Congress intended, the Tiostisalso ac lively developu^ other 

Eouicesof fmids, such as philantluopy and giants Tlie Trust will sohcit 
private fiuds to support open space {sojects lliat wiUbiing forth the 
PiEBidio^sEHikchamcteiistics, further levemgmg pnvate mvestmentm 
the perkaiiilmildingpililic support fbi the Presidio. 

Housing IS an essential featrae of tlie Presidio landscape, and many of 
the Presidio's homes contribute to its National Historic Lanchiiark 
DLstiicI des^nation Housmg is also the paik's most stable som"ce of 
i"e^^enue, pio^iding tlie best example of how the Tiusl's presei^-^tion 
and financial mandates com^jement each other CX^ertlie nestfivT 
^ars, the Tiost will increase and stabilize its residential re\'enue by 
completmg the reliabihtationof itslustonc liomes, andconvertmg select 
lion- resid&ntial buildups for residential use The Trust will also 
mamtama^'acancyrate tlialis less tliantlie o^'erall\'acanj:ymte mSan 
Fmncisco Tlie Trust has maintained anannufllaver?^e vacancy mte of 
affioximately three percent, sigmficantlybettei tliantlie ^an Francisco 
animal a\'emge of six percent 



Q 
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Unm^kml 1h£ park llieje ni^ ^rne^lbodnids" built fiomllie 1^605 

1]tnnlgh flie 19T0s, eathwillidiffcrenllBiicL^capes, archilechire, and a 
'nmge Df housing types including la^e single family homes, duplex 
uiulSr and BiMJimenS As of FY3003, lh& Tnislliad Knled94l nnils 
Thft Trust will camjielt rencR^hanaf allof ilscDnventiDnfllhoosingr 
yielding approKimately I, D47 umls a\'ailable ibi leasing by FYlDDfi 
(See Strategic Ob]e^:tI^T I I) 

Moslof the Ksidential leases in Ihe poibaie foi one ytai, giving the 
Trasl llie n^KibJity needed to nia:iinuze i"e\'enues Consistent with tlie 
□v'eiall maiket, flppioximatelySO peKentof llie uiuls luino\^i on an 
anooal basis Bymomtoiu^ leiiani profile and the local market, by 
we^hing oppDituiubesandcDsIs, and adjusting lease teousaccoidingly 
01 offenng longei-lemi leases foi some units, tlie TrusI wdlmainlaina 
tmnoverrate thai is bwei than tlie cTh^Eiall market, andcontinne to 
iMintam a highei peTcentage of occupancy Ihan that of the local market 

Few places can match tlie be fluty of the Presidio t-linyof Ihe Presidio ^s 
non-lustooj; liousmg muls, hawe\'er, EU"e not mkeepmg with tlie Presidio's 
chaiaclerasanatioifiliiftik These buildmgs may not contnbule to tlie 
Presidio's NfltiDnal Histonc LandmaikdesignfltiDn^bultheydD affect the 
geuemlcliamcteiof llie pftik The Tiost has started Id adch^ess tlus 
incongrmty lluough lajdscape andbvihlmg mipiDvements, supporting 
bnUi Ihe need to maxmuze je\^nue bymaking the poperties more 
desuable, and the Tmsl's goal to man^e all of the Presidio's lesomces m 
amamieibeQtling a national poik (See ^hategic Objective I 3) 



Non-RtsJdeDliftl 
Led&mg 

^c^^A■^"5t?^^■ cJO Ml? 

■spaxi \n tfiE Mam F^ 
WcstCfi^, and 

rehainH^TDJi of Fwt ^caK 



The Trust has mamtamed steady growtli in tt^ non-residetthal leasing 
i"e^^enues, ond will inc lease them fioni the $13 miUion earned m 
FY:!004lD$25 36imlhoniiiFY:!aag Over the nest five ^ais, die 
Tinst proposes to jeliabiLtate and lease approsimately 600,000 square 
feel of non- residential space, m addition to complelu^ the Leltennan 
Digital Alts complex m FV:!005 

The PTMP piD^ides Ihe Trust with tlie flexibihlylo adapt tot hangup 
market tonditiDns.bnl outlines the Trusrs objects^ Id Bchie^^ a 
balanced use of itsbiulding space one-lhudfoi office, one-thud for 
liousii^T and one-thud foE pdblic nses Asof Fy2DD4, much of Ihe I S 
nuJIiDn sqoare feetofbiuldmg space essoined m PTMP for office use 
lias been Dcc oped Pubh^ uses, suchas^ultoralandeducabonal' 
lotting, and other amemties, are assmiiede^^enluallyto oc^:upy 
apfsoximalely I 5 million squaie feet, ^^eiyhltle of which has been 
□c^:upled Eecenlly, there liasbe&nshong mterestfroma iiumbeToT 
potential tenants wliD wonidbmig cnlliu"alEuidedocBtiDnal programs 
Hnd\Tsitorsei^-n:es to the paik, and Ihe Trast anticipftles tlialfl 
sigmficanl portion of newnon-iesideiitialTe\^iiue uibhelylo come 
fi"om Ihese sources 
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The WjjfT Post 



Th& ^^m PdsI, WesI Cnssy Field, Tliombmgh Road, and Foil ScdH 
presenia niu: of opporliuuheslo achieve pragrajumalic goal^ llial 
Enhance Ihe ii^nkandbnng yisiIdis Id llie Fi'esidiD, e^ w^Uas Id 
gen&ralt rFh^mK The Tnisl will analyze financial and jiDgianuiialic 
□ptiDnsfoT Ihese areas mamaiuiei Ihal lakes full nds-^anlage of Ibau 
spec lac olai setbngs, fliidlSiftlconlribulestD revitalizu^ and nqpjTtng 
lh& perk The linmig ^nd^qa&ncu^of Ihese puDjacIs is cantmgenJ Dn 
□piportnnilies pr^Mnledby llie i"ealeslate maikel, byla^er 
piDgrammabc ^:Dnsldel■allons, and by Ihe availability Dfcaplal, pnvale 
as well Bs Tiu-^l capital, lo invest in llie rehabililabanaf luslonc 
biiildines 

Thft MuhPdsIls 12D BciesattlK heart Dftlie PresidiD, Euid includes 
lustoac bmldii^s from each peoDd of tlie posies lustory- 110 
biuidmgs, neaily 1,DDD,DDD sqaaie feet mail -incloding tlie civil war- 
eia FmsslonA^'ensK, San Fiancisco'sold&sl extant sti"eetscape 
ImprcRiiig tlie t-^nn Posies landsc ope and cuculahan will reinfoKe Hb 
Main Past as dtt cental pdilic s[rn:e ofbothllie pftik and tlie National 
Histenc Laidmaik Distiict 



De^'elDprnentflndkasu^ opipcitnmties on Ihe Main Post include llie 
Main Parade's five t'tii^oineiyl5ti"eelBaijacks tlialwonid 
siMQrcimodate a inix of us&s. Civil Wai-&iabanacks andlioiises smlable 
far xniidl-scale lodging, olfice use, Df dwelling units, and tlie bislonc 
Presidio Thealer 






ThcfT^ih^fgh ftoad 



The seven biulduigs along West CiissymcLude fonuerairstnp buildings 
- liai^ais and warehouses - thai bene fit tie luendoiisly from tlieir 
location aloi^ Ihe spec lacnlar open slioreluie of Cnssy Field, facing tlie 
SanFianciscD Bay Includuig tlnee of the five cavaliyslables, Ihe 
buildings total appoximalely 1 33,000 square feel, and all but one are 
hislonc The clear-span spaces are aj^irapnate for a nux of cultural, 
edocationaL and recieational uses The Tiust issued a request foi 
piDposals foi West Cnssyrn FY3004, anl in FY3005 will design 
associated slieetscape andparkuig impmveiuenls for tlie area, 
p"ese[\ing ilslustoac characler The Tnisl also haps s to enter mto lease 
negobabons forthebmldingsinFYI^DD^ 

Thoolm^h Road Ls a sti"eelscape of 155,DDD square feetof histalic 
liospital services buildings localed adjacent to tiie LelternianD^lal 
Alts compleK (LDA) It has afiike-gi"aiiiedsti"ee1pfltlemanda sheltei^ed, 
uibanfeeL and could accomniodale ami:^ of uses, uicluduig small 
i"elail, shop?, i"eslaurants, and offices Possibihties foi i^edevelojang llie 
aiea will be entancedby Hie completion of LDA at tlie endof 3QQ5 
The pTDKiruilytoLDAand Ihe nearby uibanneighborhDods, Ihe sti"eet 
envuDimienl and the buildings' shaied cliajactenstics, and tlie needfoi 
adisbiclsyneigywillbe faclois in defining tlie pojecl 
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Pfiilanthrepj 



Fori Scatt lies alfltt Piesidia's mosl scenic ec^e -b qmel campus of 
slalelytfcsioii RThivftl bmldii^ bounded by Ihfi Golden Gale Bm^e, 
deo^ fbresb, and wild blnf^ Th& dislnirl comprises \32 acjesandhfis 
njjiozimalely 325,000 square feelof luslonc buildings Ihflliange from 
banacks And offices lo wni"ehouses and woikshope The seclusion of Uie 
silt fliidtSffi oigfliuzfllion Euid spelifd Etladonships of llie bmlcbitgs 
EuggesI Ital thfi disliKlbe healed a^ a sii^b piojecl Tlie sile Iws bug 
beeneiivisioiiEdBS b i^elrealBiidedocBlioncenlei TIk Tiuslliopes lo 
re\ilabM FoIl^^:olllnB WBylhalrelBiissils banquil chaiacter, Biidhas 
begonlBigeledoulreBchlo educalional msliluliDns and oigBiusBliDni; 

By3QI3T Uk Trust will generate sufficienl revenot to support oi^onsg 
□peiatioDsaiHlmamlenaDce of lh& perk Th& public, howevei, will not 
judge the Trusrs success simply by the fmancial milestones, but also by 
theiiezpeneiure of the Piesidio as a park A|iiontyof the Presidio 
Tidslintlie nextfi^^e ^aisistoeslBblisKa robusi philantliropc 
p"ogTam tlial caniaise $35-30 nuJlionforpeikpiojects thatlias^ been 
staled Indus planasfi^^-T^arpnonbesof the Piesidio Tinst_ 
i"e\itabzing the t-feinPamde onihe Main Post, entancm^andbuilding 
tiails and scenic o^^e^looks, Biidmipiovmg andexpendn^ F^b Hill 
Campground Tliese piojeclsaie cnticBlto developmg the Presidio as a 
p^dL The Tiost will accoiufdish this mpaitneislupwilh the Faibs 
Consen'aniry bs well as wilh donors^ fbondatioDS, andolhergrani 
makei"s (^ee ObjectR'e 4 4) 



Z.4 

^ccbTEvenls 
Revenue 

G^iiEr^ rpwnL£ Ouyngh 
^HCfal usss of parir 

WfRJEJ 

FrWJWa seres 

jsrrrai btkJ -spei^ use 

peroentftil? Jmj'tofr 
jh? V afrruaf rrweiD BfH 



The Trust issues penults for the ose of park faciJities, andhaso^Emted 
two venues foE special e^'enls Cieating oppoitunibes for peo[ie to 
celebmte bfe 's signal events in tlie park not only genemtes re^^enue^but 
builds a long-li^d constituency The Tmsrs facilities liB^'e been 
opeiatii^atnearcapacily;inFYlDD5, tlie TmslBssomed operation of a 
thin! venue. whn:h should over time inci^ease tlie Trust's special evenis 
re^^enuebymoie tlianSOpercenI (See Sti"ategic Goal 4 3) 




Pr«i4iaTnKl5dr;£e<y: Ploi 
FV 2005-2009 



27 



St^egh Goat^ 3nd Obj^di]/^ 



Sbategic Goal 3 

OPEIUTEr 
MAINTAINpAND 
UPGRADE THE 
PRESIDIO'S 
FACILITIES AND 
INFRASTRUCTURE 
IN AN EFFICIENT 
AND 

SUSTAINABLE 
MANNER TO 
SUPPORT THE 
PRESIDIO AS A 
NATIONALS AftK 



11 
Sftf£ty 

anif yicf&A» p/Ddictnnt>r 
tvBrts and LI jrtD/3 



Willi 1,100 fLt res of dis^ise Ifuidscapes^iKEulysii million squfli"e fcelof 
building spece, 46P hislam: biiildmgs, 1^(M7 residenlifll mats, 40 miies 
of water ±5lnbabanppe5, 1!Omilesof ^weippes, Euid3Q miles of 
iDads Ihfll mIei'CDDD&cl wilh llie siuiomicling city, Ihe Presiclio is akm Id 
asniall iDwnandL-? n complexpaik la manage lis mfiaslructiiie and 
fa^:lllll&smflll^Bnle^^m^ls1a^:canlmDdflte llie neecL^ of a giowuig 
commmulyBS w^llasMsilars EfEkienloperabans and suslfoiBble 
p^a^:ln:es are ^:nllJ;alla ibt Tiii^l's abJily Id Bchie^'e lis mission of 
be^:Dmll^finflnclfllly5&lf-slls!flming Bnclofbe^:Dnul]ga gi^ealnaliDi^ 
}¥Liksile 

In 3003, lh& PitsidiQ of SEuiFiBlicisco wasdffsignfllBdfl "Cflnleiof 
EiThiroimienlallmHrh'alioii," one of 30 nabonal perk sites so lionoi"ed 
Asa leadei uktnvirannitnlfLllysiislBmflble {laclices, iht Tiuslnses 
tecluiological mnm^ban, public aulitflch, and best inanflgemenl 
pi^aclices la redoce WBsle, tonsflive ene^yandi"esom"ces, and minimize 
the nnp^cls of opera turns aDdpdilic use onlhe paib. 

Tbt TnislhasrepcjiledanannufllOSHAlost-luM incident late above 
compaifible fed&ml agencies as ivellaspivBte nidnsliy lnFY3QQ3, the 
Tiosl iiupilBniented a light-duty progmm tliat has ah"eady shown a 
de^:^ease in its lost-hnw m]myjate Tlie Trust will cantniue tliat trend 
foi th& nextfrh^ ^ars, reducu^ lis bst-time mjmymie tobebw 
compaifible federal and private mdustiya^^i^esbyFYlDDP 

Thft Trust IS also KspoDsible far the safetyof lenantsand^Tsitois, 
supporting and caordmfl ting park safety ^ilhpeik pohce andtlie 
Presidio Fue Department The Trastivillcomplele apaik-wide 

emeigencyDpei"ations pilaninFY3006 that will integiflte with plans for 
theGGNRAandthfi^:llyofSanFmKlsca 
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TnnapcMtatfon 
Demand 
HdAigeount 

Imji^merrt ^afi^^or^^nn 
4^m and m JiBCTMf »jt 
pfDgraD {JD^4)W f^J±M^ 
aiAuDdbiie use ah tfv pvf: 

iferei^iTP flif^K^' of IDi^ 
jifTK^aw Urui^i ai 
MtplD^'ee iTTi^cirfatKin 
jLiTi/ey of aD tpj?aft^ 
chs^ fbraV re jktrt^f 
vnJ jHii^ parking ert^wr 

K^ Partners 
Tenancy W^ Sai 

RafA^tf^l^; 



13 

Opentional 

EfHcJency 

□tyeciive 

efifcf&niV 
F>^deWas4#-€£ 

BtBoiMt ^hiM^\yf ^^ce 
KVL^ted by tx}^ TfUft ^nd 
M^iz opei^XfTis 

Key Partner 

W*5 Pari-5 ftnienorey 



Th& ?nmmi]duig cilybmigs n|iufn:flnlBiivu"omuenlalpFewmej to bear 
Diilltt puk, esiKcifJlyliairic AlUiDughllie Pi^e^idiD'smamioadsaiE 
miegmled with Ihe cilyiDadw^i^ lh& Tiu-^lliasbefinniccessfulm 
redoiriiig anlDmobile iise lulhe pQikbyofTcmig ahoiEsiDg[Rfei'eDce 
foi PreEidio-baMdemplD]y?es, sponsonng coiiunuler mcenta-^s, and 
opsralmga free mlenudshullle Ihflluses Edlemabve fa&k Tlie 
PresidiGo slmUle, wIuchhftsbeeninoperBliDnfDrllu"ee yeais, earned 
£iO,QQQ nd&is 111 lis fust year, andionbiielycanies 4,3DD ndeisper 
mfmlli 

Th& League af AiiiencanBicT^lisls lias namsdilie Pi"esidiD a "Bict^Ie 
FneidlyCDnmniDiiy alflK Bronze level for 2DD3-D5, aiidtht Piesidia 
lias won numeraus oilier a waid-^ llial recognize lis coiiimilmeiil lo 
imrrease Ihe ii-^e of public Iransil aad to miprcR^ pedeslnaiiaiidbici^le 
options The Presidio Tmslreqiuies leiianis lo pulicipflle in a 
TIanspo^lallonDenlaIMi^tnagelllenl(TDM) program, aiidolTei"s 
pograms^bfrnefilSr and sendees Ihal can mate Ira^^luig lo asdfmm 
work, orjuslgeHu^aromidlhe Presidio, nioi"e enjoi^le, less 
expensi^, aud easiei an llie envuonment 

Cmi"enlly, 30 psicentof llie work Inps lo and from IIk Presidio are by 
olhE^lhanslI^Le-ac^:upancyvelllcles The Tmsl will increase llialbyal 
least fi^^e peitenl crt'eT Ihe nexifive ^ai"s Tlie Tmsl will mfiasui"e lis 
success in tins areabycanducbi^ an Employe Tiansporlalion Snrv'ey 

of all lenanls eve ly oihe i ^ai_ 

The Trust has begnnlo mijJementils jJantoregulale andchaige far 
paibng Tluspragramwillserv^e three purposes ci"eate an mcentr^^e to 
lessen automobile ase, ensuiE adequate parkuig foi pflrktenants, and 
generate re^^enoE ta support tntnsportatiDnmipHr^^ements By FY -UU9, 
jmldng thrai^haut tiie pait ivillbe regulaledbypsimits, lease 
^reement^, or meter's (^ee l^tr^ategrc Cb]eclrve 4_3) 



TraslandNPS oper^ahons occnpymore lhan75D,DDD square feel of 
biuldn^ spece m Aiea Bof tiie Presrdio, keepu^maiiyof ilshislonc 
structures from sitlmg vacant The Trust's goal, however, is to reduce 
tins use byat least 20 psicent in order toconsolrdale operatrons, serving 
the park more efTicientiy and making more space available foi leasmg 
Pnarrbes include combining riatnialr"esom"cesstaiT from both agencies 
ala newnalr^ plant noiseiysrle, r^elocabng the ar"chaeolagrcal staff of 
bothagencies to anewfecdrtyatthe Mam Post fmdmgnewlocabons 
for actrvitres displaced by tlie Public Health Seivice Hosjatal poject 
aidneaibyi'emediationacti^ties, and finding newbcatrans for 
acti\itres displaced by leasing at WestCiissy (See Sti^alegic Cbjecb^ 
■2 2} 
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3_4 
InfnitnicluR 

Pre^iiij'j rr^3Jtni:1ifE Co 

r^^LTK con^rtHtKin 3^ 

[^E-wA^ 3fri iTTi p^m ETTt an 
[TtfraEtnPilire iTts^+w^ * 

fcMH^ pf^ij w*t ch^r^ the 
cost of Liiirdej dvBid^'Cci 

pro m oAng 4]e/iE^tdiDJ] 



Th&Tni£lapeia1e5ai]dm£iin<Bm5l]tf Pi^sidia's infraslioctui'e and 
-ulihbes s^lenis, an] is d&velopng eui mErasbuctor^ Euid ulilibe? plan 
Hwrtfatililales proflchs^ cyclic niauiltiuuict, expsdilesuiigradEsitteded 

Id accommockle iieivlflnfliils aal biElcbi^ ws^s, and identifies a 
scliedole for common ajfl a u|:gi"adeElhfll willbe cooidniated willi 
planned bmldn^ niamltnftnct fliidlfindscflpe iippades 

ByFYSOO?, Ihe Trasl wlllha^'t miprm^dllie infnisliTiclm"e aDdnndfir- 

gionnded nbhlies Id upgmde har^ addiliDnali'esidEnlialaieEi:?, and Id 
Eupporlde^^Blapnsnlinllie MBinPasI, WeslCnssy, and Thanibmgh 
Road 

Th& Tnisl IS metering coinmercifll and residenbal buildings, and by 
FYI!005 wiUbegmlabillKnfmlsdutcllyfDruldilies, wh&re feasibk 
Th& Tnisl willDfTsflltlK coslaf ulilibesby 10 ps Kent each ysEU, aul 
alsDej[fecls Id see ai«diu:tiDnmconsuinpbon 
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A\i^ke^ necessBfy 

p3u^d3f^B^ 3nd3dBMf3iks 

eruu^ Luim^dnErTtaticuT 

UainOii and L^^^a^ 
p?hcc/ar^a^ biVi sp^cf^ 
BtiET]lmf]^AUA 

J I? aivEJ of ne«^ 

ATtT? ^'t niaTTTe'^iis 
pf3fl¥)cr^3sirg 
mai^nwwx by 



The TiTJsl itiautlains 3D miles of roBdwai^ and assDcialed pedeslnan 
walkway, aDd has lepeuedDiiepa^'ed many Df Hie mam mads thai imi 
duDngh Ihe paik, impDving safety unplementuig li"afric-calimiig 
mfiBsures, Emdfa^:lllla^mg sofe pdilic access 

For Hie neKtfi^T yeais, the Tiu-^t will fDciL-^ DnpD]e^:ls to i"e^ilalize tlie 
IvlEunPast and West Ciissy ond Id focditate completion of Ihe 
Letterman D^tal Ails Complex These pD]ects will reqiuie snbstantia] 
upgrades Id iDnds and side walks^incladrng major landscape 
enhancements, wiUi'eqaue paiking to be reconf^uredorrelacflted, and 
will create newtafTii: Euidpede5lnancu"calfltionpetleins 

The Trust has ii^fentaned and assessed the park's loads and paved 

suifaces, and is de^'elopnig a pavement iiiamte nance plan lliat addresses 
sti"eet, sideiT^ait, and bus slopADA-compliance^re-pa^ii^andslnping; 
bicycle lanes, reconfigured pflikiiig.stoim drains, and corimuts It also 
addiesses planned changes mtiafiic and pedestnan circulation and 
lieavierTEse, and will establish a langei-lerm piaii foi ongoing 
mamtenftiice CX^i tlie nest fr^E ]y?ais, the Tiust will adch"ess ADA- 
accessibililyin lis [Hiking and pedeslnan areas 

Of tlie Presuho 's 690 acres of dr^^eise landscape'; Ihe Tnist mamtanis 
ajpoximalely I!00aci"esof des^nedlaidscaped, and plans to i"eliabihlate 
an additional 25-30 aci"es of des^ned landscape by FY^QQ9, including 
major open spAee entdncements such as Ihe A^m Parade, the 



ip 



Tlis figure 4ttEiPtKlud(^« lDD-«rE hLsnrKfartd 
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Resource 
ConsenrjtJctn ind 
Psllution Preventioa 

FYMJKa sires 

0aiitGnani]e BTtd b'JidiY^ 
\^gc3^)^ coniji^etp i^nEi^ 

pwvx^ it^ribr imgBtrcin 
^}dJJthErjKJ7-f\ot^}^ isse^ 

^maoL com^Dft SI?Jimj^ 

ff?an^QBfi\ e% m antarr A>iv 



LolnbBld/LulcolIlenlIy^:Dmdol, fLidfnuls AlandstHpe mflinleiifuice 
plan will bfr camjJetedm^QQi, and wiUidenlifyaiiBiTayof mflinleiiaiMre 
slralegits for Ihese cli^^trse of landscapes Tlie plEui will eJso mdicate whfll 
reKim"ces will be needed CR^rllie neslfis^ ]y?ars la mamliun llie 
Presidio's gramids la IhE holiest standard as balfapdilic nse and 
□ccupency increase, Euidthe flCTEflge oflBiicLscaps lliat requires active 
inamlenance also increases (Hee I^lialegic Objeclr^TS l_^ I!_l^4_4f 

The Tnislaclr^'elypramoles w^leicDnservBliDn Developed orefts are 
landscBped willi nDn-mvasr^T, dnsughl-lolerani, law-mainleMnce 
^'e^elabanlD Ihe exlentlhflliscDm|:ftlible wilh IusIoeu: p"eser^lion 
goals Landscaped areas are being relrafilledwillilaw-flawimgflliDn 
de^^es, and "Will be jiumbedto use rec^Ied water Waler-sa^ing 
devices are uislalled in EdlreliaSiililaled buildings 

The Tiu-^loiKHtlesafecdity Ihfll heals walei fiom Lobos Cieek to 
pio^-ide potable waleito jiftiL lesidenls Addilionfll ivalei ispiu"chflsed 
fiomlhe cilyandtDunlyof SanPnuicistD InFY^OO^, Ihe Piesidia 
used appfoiinialely 300 million gallons of waler, 60 percent of ilfoi 
imgBliDn Tlie TrusI will begin lomeleiEuid charge i"esidenls for water 
use, aid "Will be able Id inomlDiUus consiunplion inare closely in FV 
2005 The Trusl will stew incremenlal dec jeoses m waler use ovei Ihe 
neil^ai. and will meel or exceed consuinphonlargelsselfai Ihe area 
by FY 2009 

The Trust opsiates a waste reductonpiDgiani, and oversees refnse 
manage ment, salvage operations, and recycling fojperk residenband 
tenants^^TsilDrSr and Trust constrairlioa trews This effort di^^rtsniore 
lhan5D pei"centof Ihe 5,500 Ions of waste geneiatedmllie peiL fiom 
Ihe Piesidio waste stjeam annually ByFVIiQQ?, the Piesidia will 
increase llusby 15 peitenl Inordei Id exceed Ihis goal, lie Trust will 
lia^T to expand its facilities. 

I^laintainmg the Fresidia's open spaces and lecreationalaj^as creates 
"peendcbns " The PresidiD Trust CompDsl and Regene ration prDgrani 
tiffliifoinis glass clippings, woodclups, manure, and brush mto 

refieiushingsailaniendnienls Ihatmnlure paik landscapes The Tmst 
diverts approximate ly5D9 cnbic ^aids of Presidio 's"gieendebns" from 
Ihe wasle stream, yielding about 4QQ cnbic ^aids of compos! to support 
refbieslaliDn and landscape pcc^iams, mcludmg I'estoiatonof naluial 
Hieas ln!!DD3, the Fresuho Trust Compost and RegeuemtiDnPn^ram 
recer^^eda U ^ EPA aivaid fox ehmmabng gi"een debns from llie wasle 
stream 



Composting reducES disposal costs forgreendebns and offsets the need 
to impoit ibieign soils, safegoanhng the park's ecological inlegnly By 
FY 3009^ Ihe Trast will increase Ihe amorailofdis^rted green debns by 
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FacOJtiea 
HaiittnaHe 

jnsrtEffBnc^ of {>ocup\ed 
Adjlinc?^ ^ aiitan 

Irs^rK: bulling? 
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Lftftf in an ai^ags or J I? 
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jtaMz^ 3^ ^I'grvl^aft Pu^m] 
^"kf ix^ £^ an nca 



2U peiceni, increasing the aniomilofcDmpDslla 500 cubic ydi\is In 
Di'der Id exceed this goal, ih& Tni£l will need Id relocate Euid expand ite 
composhng fatililits 

Thft Piesidia Tin?lbas[Rpcu'ed park- wide inlegmled pesl mfuif^tment 
(IP^■1^ gmdelines llial emjiiasize jMvenli^ measures fliidnon-chfinucfll 
CDiLbDk, mainlainuig iMikbmldings and land-scapes in a wayllial 
pDtects peo[Je, wildlife, andwaler VuluallynD heibicides, 
mse^:ll1:ldes, iDdenlicides, di fungicides fli"e nsedinllie park 

^mce 1995, llie Tmslhas fDcused on i"ehabililabng aidlea^ii^ils 

buildings, cancenlrabng ibeffDrls Bndre50Ul■ceson^:Dn5^^lcllDnEUld 
inanagii^bnildingmamtenance pincip^ythiDaghwnrkardei 
reqKsIs Tha Trasl anlici|:ftles IDD peiceni occupancy of lis residenlial 
unibbyPf [?DD6, "andespscls on addilional dOO^OOO squai"e feel of 
non-rejidenlial buildup space lobe occupedby FY" II009 The proper 
care andmainlenance of Ihe Piesidia's buildings is esse nbal la Iheu 
conbnued use. Id Ihe PresidiD's financtalffiLslainability, and lo building 
aidffuslaiim^ prublic supporl far Uie park The Tiiisl addresses 
inamlenanc& UuDi^li four pagrams carreclr^'e niainlenance, cy;lic and 
p"e\'enlr^'e niainlenance, residenliar'luins,"andpresei\'aliDn 
inamlenance 

Carreeliv'e mainlenance is manned lluDi^h a li^it oicler si^lein lliat 
allows Ihe Trafftlo Irack maintenance accoiding lo aclr^ily building, 
and CDsl.il also allows Ihe Trasl Id li"ack maintenance thalisdefen"ed 
The woik onlei desk is Ihe joncipar'cuslomei service" depailmenl for 
Ihe Piesidio Trasl, lecewmg aj5iDzimalely6,500 woik oideiiequesls 
for buildup nianilenance each]yeai wilhana^^emge lespoose hme of 
less Ihan 24 liDuis Work oniei i"eqoEslscDme from oUiei Tnisl 
deparlments, teoanls Biid i"esidente. Park Police, llie Nalional Park 
l^eRice, and park visilors, and range from easily expedited i"epaii"s In 
more complex undeilakii^ Ihal I'eqmie coonhnalion wilh olhei 
deparlnienls Woik oiclerrequesls are [nonlized accoiding lo Ihe 
following pnonbes 

1 Life-sflfely, mcludmg syslemsandslrucluial decay (slaiis, 
i-ailing & sidewalk dam^e) 

2 IncoDvemence lo Ihe tenanUw^lei, heal, and power) 

3 Threal lo Uie Fi^sidio'sresoorees 

If a ivoik oiclei requesl does nol fil iniD one of Ihe pnontycalegoiies, il 
imghlbe defeu'ednnbl Ihe uml is vacated^ nnhl cyclic mamlenance is 
scliedaled, 01 milil there are snfficienl i"esomces Id fmid b caplal 



^ Mart thDn 1 rHD unrtEr^xclud^gtht naus«^ an WrmDn T>rT&», itiKt m^fbt rthllitattd Jn4 
mjirrtDintd j^ p art tf d m j Eitr d«vtl:; mtrrt prDjK: 
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inamtenaiice projecl- eg., address diyjolBiidi"epflu all fences, decks, 
Euid Tails - al iduch lime Ihe mauileiumce issw eaiLb^ resoh'ed more 
cosl-elfech^-^ly Cuuenlly, flboul 10 percent of llie woikoi"cler requests 
aie defened Mislof Ihese, liowe^^ei. are deficiencies Ihfll have been 
identified IfaiDngh annual bmldinguispecliDns Tbe TtiesI will survey 
CBstDn\ei"s flbout Ihe qnahtyof omiespoDse, andBimstD achieve a IDD 
p2J^:ent salisfflchan rale 

The extent of buildup ac^:upancy IlirougliDutthe peik is now lugh 
Enough Id requiie a cy:Jn: niainteiance program Cy:lic mflmteiifince is 
the sclieduledmspecban, i^epan and/or replacement of an occuped 
building's em'slDpe ands^^ms Tlie length of niamte nance c^les is 
delemiinedbythe serviceable hfespanof thebmlding'sconijEnfints 
For example, a coalof extenoi pmnt may last only as bug as se^^en 
^ais^bola roof may last fiom -U to 30 i^ais Appioximfltelyl^O 
peieentof Ihe mofs m dke Piesidio are tile, ajid wilh piopei mamtenance 
these can Enst IQQ ^ais 

lnFYI!004, Ihe TrasttDmpletedjJamm^foiane^hJ-yeanrycli: 
mamtenance pogmm, and also coinpleled lis imtial inspections of 
residential buildups la estabhsh a basehne of infannatioii, and a 
potocol far angaii^ annual inspections The baselme informabon 
oncludes ^: ondition assessment of loofs, extenoi andintenorpeinl, and 
riooi condition, m addition lo applinnce mvenloiy SiAjsequenlamiaal 
mspsETtions will assess building s^lems, such as heatings ii^ste hues, 
wuingranddiyrol The Tiust also identified mflinlenance zones 
according lo size, l]ype, and locahon of buildups Tlie Tru^^rssone 
mamtenfliice Eippraath will make the best ase of resauiees, and ensure 
that infoimatiDn and buildup records are managed consistently and 
eyries aie planned and implemented effectively Zone management will 
plfo muumize disturbance in ne^liboilioods andfacihtate mare 
effecfh^ autieach lo residents 

The Trust will begmimple me nialion of cy: lie mamtenance mFYI?DD5 
byrejJacing roofs, repuntmg exteiiarsmcoordmation with lead-base d- 
pRinl abatement and soil i"emechation, andaddressmg deferred 
mamtennnce as pmcbcalinits first mamtennnce zone, tomplelmg 60 
psicentof Ihe occupied lesidentml jffopertesbyFYIJDDP Cy:lic 
mamtenance of buildings will also facilitate plamung fbi olher upgrades 
withmtlie zones, sochas utility upgrades, as well as landscaps 
improvements 

"Non-residenbal building mspecbans willbegmmFy!?DD5, and be 
completed in Fy2DD6, abowmg for routine preventive mainlenance af 
buildup E^leius, mcluchng [IV AC, boileis, wnsle lines, andgolteis 

Additionnl jJflnnedmflinlenance far occupied nan- re sidentialbuilchngs 
will be assessed and scliedoled once mspeclians are completed By 
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FYHm.a c^hc [dfiii far all occupied lum-KsidenlifilbiiDdiiigs, 

mcludinglife-saftly mtcliamcal, ekclncal, as wellasraafs and 
exIenoE paiiil, will be iiiilsriist|iKS& of iniplemtnladon 

Asa federal ^ency, Hk Tnisl is i"eqaired by IIk National Hislont 
Presei^-^hon Acl Id proletlilshislDnc jiopeitts Inl99S, wlienlhe 
Presidio TnislflssamedjiinsdicliDnDvei AieaBof the Presiclia, ilalsa 
assumed Ksponsibililylbrllie long-leim care of lis IusIoeic sliTiclui"e3 
Preservabaniuaml^nflucE uicludes llie lange of aclr^iliesKquu"edlD 
slabilise ananDccupedlusloin: building, p^Dle^:llI^llf^am wealliet 
pesis, aftd'^^ndflli-yn The TiusImIs pnonbesajmnaUy dialare 
eslabJishedin^aewofanlicipeted real estate leosmg p■OJe^:ts By 
FY!!009t Ihe Trast will stabilize all sigiuficanl lustam: buildings tiiat 
hfcv^t HDtbetnidenbfwdfDrpotenbaldenioliliDnDrfls realestale 
develapuitnt pojecls (See Sliategic ObjectR^ 1 1) 

Thft Tiu-^t kflses Euid manages a lange of i"esidentialmul lypss, fium 
eight- mul buildings Ihalare non-lusloac, to large femilyhomes that are 
among tlie Pi'esidio'ss^oatui'e hislonc bmldings ConsistenI willi the 
local luniDver mies, 3D pementof Hk Presidio's residenhal umls, or 
appoximalely 300 umls, ai'e'^'acaledaBDoally The Tiostcananbcipele 
vacancies to some e stent by midei"staisding SEBSonal hencls, idachcan 
p"Qvid& budgeting and plannii^ gmd&hji&s 

As Ihe Trnst pe pares th& umtsfoi re-leasmg, a dat^immatioaismadc 
ffheth&rto u^^i^adt umts, and wlielhei to address any deferred 
mamttnanct A standard torn gfinemllymE hides oiD^^-outinspsctiDn, 
SEd^'Bge cleajance, pes! control, abalement, pmntii^, floor refmishing, 
wuidow covenngs, electncalandplmnbing mspections andupgi"adeEas 
needed, affiLaiue repairs or replaceiuents, cleaning, re-keyuig, Euid 
movT-m inspections Cmi"enlly gi^^en tlie wid& mnge of bailding and 
apartment types, llie nmtiber of buildings lliatmightbe vacated at any 
gnTntinie, the vaiyir^ degi"ees to winch tlie nmts reqmre upgrades, or 
tlie knglhof time that the umthadbeeoinhabiled, the time iltates lo 
'iTmi"anapai"lmentcBni"ange from three to five waeks 

The Trust will reduce and standai"ch2e tlie hme ittakestotompilfite 
these residenbaltmnsbynnprcRing planning and coordination ivitli ib 
leasmg agents, andbyezcedilmg wnrlLpocessfls. snchassiib- 
conbacbng discreet tasks and sclieduling achvibesconcurrentlymther 
than sequentially Thfi Trusl will identify different categones of 'tnnis," 
Euchasqmck, standaid, and poblem umts, the rebypuviding better 
mfbimation about iirlietiiei oi not woikpocesses are effective, and 
allowmg thfi Tinsttonole aid address spscific problems more qmckly 
Residential umis will be made available fornewleas&s wilhm 
a^fioximalely I!0 days (See Sbategic Objectives I 1, 2 I) 
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5tr ate gic G o al 4 

ENCOURAGE 
PUBLIC U^E, 
UNDERSTANDING, 
AND ENJOYMENT 
OFTHE PAESIDLO 
ABA PARK 



4.1 

P^ic EnjsTment 
and PartJC|)atJon 

^oy and und°T^taixilh& 

UD I LxtfH r c^p DftEntes 

rncrE3£e^te 

Mpwwnti^m fSQMO 
per^a>-fa J^5JC4 
nvEa» kcfixKeer 
part]i:i[>a(n^ ii^ ? 5j]erG8nt 
fru-m ^ Q INW rHi:#3 jier^ta^ 

W*5 Pari-5 ftniertore^ 
Forf Pout and Pr&ji^fti 
FfuEtDJK ^ ^^cr^nn 
^f3vCt fid ^mgrBfit 



liiFY^OOIT, Ihfi TrastadDpleda llewBppl■oa^:hlo de^'slopii^ programs 
andfiventefoi lh& public, focusuig on lifidiliDnftl park flch^ibeslhalaie 
closely lied Id Ihe specific jflsoTuces of llie Fi^esidiD lnFY3004, lh& 
Trofftfishmaled IhalmDre Ihan l^D.DDD^a-^iltHB iiflrticipeledm 
imogifLms, festa-^, alliltln: e^^nb, and Dlhei special e^'cabr more Ihaji 
IfaiM limesthfr nimibeTofpaiti:i|MJib Ihfuipre^TDUsy&flrs CX^trllie 
MrtEve yEflrs, as iiewpiDgramappDitmuties de^'ebp, facdibesaie 
lEhrisililaled, aud badibons e^xiK't, llie miiubei of visitors to llie 
Presidio will mj:i"ease e^'eninore diamatcally Tlie TmslliDpes lo 
mcrease partcipahon in iJiese aclr^iliesbyall^aEliQ psitent, audio 
oncrease VDlim1eerpcu~lu:ipaliDnbyalkasl2^ psicenl. 

The Tnisl will also woik wilh th& NK la devElapbraad&i prDgnmumng 
BTOUDdthe Presidio'slusloiyandilsiiahoiialsigiuficaiice The Presidio 
WRS Ihe oldest ccmlmuauslyapE[aliiigmilUBiyp[}Elm Ihe naDoiLlb 
^-^anedlandscaps ^niboch^sanmmiletioplEdspBnDfidililuylustoty, 

reflechng lh& com"se of iialionlioodas ilwaspla^donlmlht e^-^i^y 
li^s of Ihe people who kv'edheie - miLlaiy personnel and Iheir 
families ByFi^D09, IIk Tiiislaidlhe NPS willlm^e estabhsheda 
Presidio Visitors 'CenleialUtt MamPosI Piogrannimng al Ihe Visilor 
Cenler willmliDdnce dte geneial pubtu: lo Ihe Presidio's I'esom'cesand 
hisloiu: s^mficaAce 

The Trust works wilhihe HPS andmulhple other pailneislo host 
pograms, fesbs^als^ athletic e^'enls, historic pegeanls^ museum 
mslallatioas, leclme series, hislonc toois, teacher e^'enls, and 

conmimulyevenls Ihroughout Ihe ]y?ai-appro?:miately 40 e^-^nlseach 
^ar The TrusI will work with Ihe NPS and llie Parks Conservancy to 
cooidinale pogiam plamm^ and outreach so tlial the lliree agencies can 
levei^a^e tlieireffoils aid engage a ividei spechuniof thfi pubhc 

In addition to these {sogiaras, bolli Ihe Trust's natnral resources 
departiuenlai]dAi"chaeDloEyLab pi"o\ide opporluiubes foi visitors, 
sludenl groups, and park readents lo peiticipftte mregulaily scheduled 
activities Paik J^tewaids, \Tsiting school groups, conmiranty\^lmileeis, 

and pogiam docents play a cnhcaliole mihe ongouig niaintenance of 
Ihe Presidio's nalaralresomtes, mtlie consei\Tilionof ilsciiltiu"al 
aitfacts, andinmti"oducing\TsiloislD Ihe Presicho'shisloiy Volnnleeis 
foi naluralandculluralresoorce pogimusaH currently coorduiated 
Ihioi^hllie NF^ and llie Paiks Conseivancy, a newfoiesl stewardship 
piogramis cooidinaledbya local oigamrabon, the Fnends of llie Uiban 
Forest, and piogiamdocentsvolnnleei lluoughtlie Ft Poinland 
Presidio Hivbiical Association and tlie Neigliborliood Association for 
Presidio Plannuig 

Volunteers contribute more IhanZD.DDD hours of laboi lo llie p^rkeach 
^ar As Ihe Tiiisl builds more inlemalcapacilyto ov^ersee and manage 
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A.7 

Publjc Information 

D^er^Cs an:/ m antain 
GB/^ and webjEt^ niaVing 

Dflnm L^ o^mv /Tiir^ 



^xilnnleeE, we will mciEBsevahmleer and slewaKL^lupoiupDitnnilies 
Ihioagh fivenis Hal Hie schfidiilEdBromid work dfl^, snchE^ Pi^sidiQ 
AibDrDay;liiiDilghD[p}Tlmubes Id participftte m ongoing 
niamlEnmicE, soirhBS Ihe zone nianflgemenl jfenfoi de^igiad 
landstopsj, and llu"oi^h|MJticipeliDnmdocfin1 programs (See 
SlralegK Cbjecfc^s 1 3, I 4, 1 6) 

NewBiidenhflncedtiBils, newpagrams.^isilar services, and\isilnr 
deflinBliDns in llie t^inPo^ Ihe transfoimBliDnDf llie MunPaiBde 
usId b gi"ajid open space, and pogiBiu appDrtuniQes Biid deslinBliDns al 
WeslCnssy iiolldrawmcreajii^ jmiiibei"s 1o Ihfi Presidio, aid will 
ciEBle new opporlmubes foi pogimiis and uifliKnce llie futnie dueclicm 
□f TnEstpdilic pDgianmiing Tlie TmslwilltDnliirafi lo lootfor wa^ 
loengBge a wider spec hmn of lh& community and \Tsilras Id Ihe Bay 
Aiea, IhiDugh new Biid ezpanded pragrams. ivluch niay E&quue 
HddiliDnal program peiliifiis and co-sponsors, as well bs tlirough 
^-xilonleei and slewaid-^hip oppoitomliES 

Like manycomfdex piesei^'alioneJTDrls, Uie PiesidiD is challeisgnig for 
Ihe mediB and pdilic Id undeislaisd, especially gi^n lis muque 
inanBgemenlandfunding model Tosliengllienpdilic mideislBiidii^ 
andsuppDrl, Hie TinsI willcontmue pdilic oalreaeheffoilslhiongli 
dr^'eise mfaniialioiHlmateiiBlsaiMlpdjIic woiksliope The Trast 
piibhsa\es 513 tD eigtlL^soesof lis newslelter, TJee Fj^sAo Po^l^ each 
^ar, m addition Id special Ihe me-specifie L^snes, jiojeclupdBleSr 
infbimBliDnnlfl^is, Biidanawani-winnmg amiaaliepoil Tlie Tiusl 
aiso mBinlBUE a 50S-eDmpliBnl"' ivebsile and a pubhc library, BiidsEiicL^ 
lejsesenlalR'esregnlflrly Id meelwilh civic Biid oilier constluenl 
oigamrabaiis The bcaidof directors hDlds b minimomDflwD public 
boaid meetmgs, Biidlhe Tiu-^tliosts nmneions WDikslupsaiidolhei 
public meetuigstlmsugliDulthfi yeai Id keepllie public f^ieBslof TrasI 
aclr^ili&s, as well as to encour^e discussion Bndiecei^^e pubhc mpul 

The Tiiist will continue thes& Bcbsibes, working loimpove Ihe quality 
□f infbmiBliDntlialL^ B^-^ailable to Ihe public. 



^1 F>dtU Ian (HBmDnl^ nf«n«d 14 ts'^tdnn 9P] rcq vts^at atniduals vA tisDbAtB, iti^ an 
mcmkr^ tftfic ^ic E««hng irrf^rmDtKn Dr strr»Et4m 2 HtralDjCKj, hunt Dc»t^ta 2mi u» 
^ irrfarniatitn and d jH that it c^mpiiDb^ ta ^ Jlpairitd to the pbfc itia jrt no^ mdrnju it idh 
dL£i*iitHL 
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hMKAcKii 

Affpjdup jyMc xoiS^ and 

FVJeiWKiu-ES 

Certei; comji^e+e 
dEL^kip 3 PrBiL[fa TraLs 

KEyPaflFT?s 



lnFY1006, Ihfi TnEf wiUcomplele conslioclicmDfa tonsil center at 
Hk foDlaf fltt Main PEiradt, wi&re cilybusMsandllie FresidiD inftmal 
shutde willcarrv^^t Tlie center will jmrvide ^tsiIdi onenlBliDn, 
infonufiliDn, EuidvisilDrs&ivic^Sr^^lQ'I^ wailing EU'etts and public 
re^liDDDis ByFYlDDP, llie Tnisl will al^D have t ample led mstallaliDn 
of si::biL'^ shfilters Id encoTuage ii-^e af public liansil (See Slialegic 
Ob]e^:lR't3 2) 

InFVUOO?, die Trasl will undeifeke a re^iewof ils existing mterprelrve 
signs and WBT^ides, and WDik with die NFS loidenlifyneed&d waysides 
as well Bs fl sli"a!egyfoi updabi^ aisdmflinlfliniiig exisluig waysides 

Tbt TiusI IS worknig with die Pfliks CDnMrvancyanddie HPS Id 
devtlapatDherenlnetivDikof iTailsaudcTh^erboks duonglioul die 
Presidio This planalsD pro^idesfarimprovedenlry Mquences, 
bimging visiliHS from otu gales onio (mils and la Hb Maui PdsI, as wtll 
OS mfbimaliDnal hail heads Th& llu"e& orgamsaliDns willdevebpliail 
gnid&s fijj nfiwtaiZs, and a compreliensR^e Pitsidia Tiails Guide will be 
a^^llable 111 FY2005 InFV^OOi. die Trasl lamiclKd ils fidi o?a Tr^Rh 
pogram idach de\'tbp6 ll■all£md&sfiJJyJal^^:lllld^en, mliodocmg 
lls&mla die natural, bislDncal, CTiltui^al, and scemc values Df llie 
Presidio M^re dian IQ.QQQ gmd&s in English, Sp^jusli, andChniese 
havtbeendislributedlo sclioolsaisdMsilarcenlers. and mDnllily walks 
wilhschoolcluldrenait ledhyTrusI, NFS, andPaiks Conservancy 
ilaff By Fy:?DDP,lwDaddilianal guides will be de\^tk]ped 

TheTnisland Ihe NPS are woiking lagetiiei loiehabililale oik Df Ihe 
hislooc Ntin^amerySheelban"ai:kson Ihe MamPaiade asaFi'Gsufio 
Visilois' Cenler, which will be toinpltledbyFV^DDP, if pluhmlhiopc 
fundus IS available A^:^^5sfram die futoie Visiloi"s' Center Dn die 
MainPaiade isanlSdicenluiypowd&rni^azine, iriuchthe TiusI will 
lehabilitala asananenlalionpDinlaiidinteqRlationalcenlei about die 
e^'olulionof die MunFo£l 

NaliDnal parks have liadiliDnallypmvided bdgii^, andpailof Ihft 
visitor expsnence al Ihe Presidio iviilmEhide die oppoitnnilylostey 
m-^nnghlman Juslont building, such as hislonc ban"atksar officers' 
quaileis, gmnggmsls Ihe oppDitomlyloeKpenence aspeclsof foniier 
imlilaiylife (See Sliategic Objeclive 3 3) 
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Recre^tJon 

rrrrpjciLi? anvf [rti^p^^ 

sur^y Li^ and bi ^rTEM" 
■SB\i section 

F"r'J&llfE£U-€S 

C{m{A€tE ^as\njciKn of 
24 wfej of n^M/ or 
r^iBb\]/^^dlF3th TTiJfiHjr 

m ant3v? ^ail^ pmc 
ram^^inl an^/piiiLk] 

W*5 Pari-5 ftniwran:^ 



"Neaily IP miles of trails cross Ihe paik, bnllheycEmle flbout 
hafiflzaidly, willioul regard Io\15Ibs or onenlflliDn Io lh& geiieialplan 
□f lh& Pitsidia In some area^, th& tmls EU"e tfliisuig se^^ere erosion, 
fi"?^iiienlmg nfllr\^ plani cammmuhes and wildJift hflbilBt, and 
Unealening \ht ml^gntyof iuslonc featiires Implemenlalianaf the 
PiKidio Trails and Bikewa^ Plan will lint landmaiks flnd\i^s. offer 
expeneoces for many lypes of us^rs. andproleclihe pait's resources 
Th& Tmslaid llie NPS lia^T jam&d llie FaiksCanserv^ancymibahve 
Tiails Forevei Id enliance liails aid Id develop slewRidslup foi Irails 
lljT]cg!i:iiilllie TSjnO-aci'e Golden Gale NabonalReciealionAjfiB As 
|MJ- of Uie Tmils Fnitvcr uubabve, Ihe Trasl will conslrai:! 24 nules of 
new 01 i^ehflbililaled liails and fbm overlooks, ci"ealing safe Euid 
beauliMvisIa points from wluch Id en]oy Ihe Presidio's dramfllic 

Rob Hill CEmipgnnnidr San Francisco's onlycR^mighlcampsiK, is 

sitnaled a1 tht Piesidio's lugheslpomlina slondof eDcnIyptns bees 
Q^'eiboking BalKrBea^:hflndth& ocean Cuirenllyil can accommodate 
fjQ campers, and il is booked Id capacity 

Th& Tiiisl willre-landscBps and enhance \bt campground lo e^uke The 
Arts BndCi"aflsclifli"acleTof (lie gi"ealnalionalpmkcflmp6iles, dodile ils 
capecily andimpove lis facihhes ImptTh^&mflnliTvilImclude a new 
pcmc gmnDdlhal willapenonlo llie WBshuiglonBoole^-^anlcrv'erbok 
wilhils speclaculaiviewof lh& Pacific Ocean 

ByFyi!009T manyaf IIb Tnisl's park impiovemtnl pra]ecte will be 
compleledormidenvay The Trast will also have m^^BC^ bI IIibI hine b 
syslem foi suiveying visiloi ase and satisfaction willi Ihe goalof nicetuig 
El TSpercenlappiovflliBting (^ce l^ti^legic Cbjecbves I 3, 2 3, 3 5) 
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ConclusEons 

A FIve-YearVDslonforthe Presidio 



ByHQQ^T Uk Pitsiclia will have a network aflmils aid scemc 
□veilooks, ft caiupe^nlD develop a spec Iflculfli civic gallienng plate, 
uida mam enlrance thfll evokes Uie Piesidio'spristfls one of Ihe 
nahan's nioslckslmguishednulitBiy posts Visitai"s willbt able to spend 
Hk n^hl in Eui lustoac bmldiiig, asdfonulies willbe canipii^ at Rob 
Hill Biiri wfltcliei"s Euidothfir wildlife enlhusiflsls will be obk to en]Dy 
HkETichbabitBtaf T&nnessee Hollow along atiail Umt liB^^rses the peik 
fiomits mbflnet^e to ibslioiebne 

By^DQ^T einronnienlBlKmedifltiDnof landfills aid petiokum sites 
will be compleled, and lens of tlionsBiids of nflti^^ plants will be 
flmvmg Allof Ihe Presidio'shisloac homes willbe inhflbiled, and 
peofie wiUflddfmlherdefmitioalo tlie Ifliidscaps 

By 3009, manyof tlie t-lun Posies lustooc bmldings will be mh^ted, 
enli^^Ding tlie Presidio witlieverydflyaeti%ity 

By^DD?, the Trust willbe wellonils WBytofinfuicifdself-snfficiency 
eDsuimg Ihe futme of tlie Fiesidio as a p^ 

ByHQQ^T lie Presidio will be known bs a great pait That was die 
□b]ective of the Trust Act, it is the goalof DwoiganizatiDD, and all of 
d^ goals aid c]b)ecli^spiieseiiledmllu£ sbategic plan support the 
Tinst^s missioiL 
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